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RECORD OF DECISIONS OF THE ARU CORPS COMMITTEE MEETING – WED 12 JUNE 2013 
	In Attendance:
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	Post:
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Chairman RLC
Secretary RLC
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RA

Chairman RA

Secretary RA

Secretary RAC

REME
Secretary AAC

Secretary Int Corps

Infantry

Manager/Sec Infantry

AGC (W)

AGC (W)
ARU RDO
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Int Corps

RSigs (W)
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	DECISION / ACTION
	Lead

	1.
Introduction/Review of Season 12/13.
a.
All Corps were thanked for their efforts last season to ensure as many games were played as possible (1 x fixture in L1, 6 x fixtures in L2 and 4 x fixtures in the Women’s League were not played at the end of the season). The winners of the Finals day were congratulated.


b.
The aim of the meeting was to look forward to next season and attempt to resolve some of the issues perceived to be hampering player availability and fixture playing.

2.
Season 13/14 – Topics of Discussion. Corps’ Chairman had distributed some thoughts on potential issues for discussion. Decisions on these were:

a.
Overhaul of the League System. The general feel was that it was currently providing challenging rugby and whilst the L2 winning teams did not feel capable of moving up to L1 at present, this aspiration should always be their aim. 

b.
Relegation/Promotion. It was decided the current regulations that allowed the L2 winners to promote if they felt able to do so, with the L1 bottom placed team stepping down into L2, would remain in place for next season.
c.
Points System. The points system in place last season would continue. The aim of giving a point for playing was to alleviate the potential for a team who was forfeited against getting to the Finals without playing as many fixtures. This was mainly required in L2, although it was accepted it could have affected L1 this season. 

d.
Impact of Clashes in L1. The impact of the amended Combined Services game last season had resulted in the RE vs RLC game being not played. It was agreed that the default setting should be that if there was a clash with a CSvs fixture, Corps’ would play with the squads they have available and fixtures would be rescheduled only in extremis and with agreement between the two sides and the Chairman.

e.
Invitation to the RM or RAF Teams. It was felt that the RM and either RAF Development or Command teams would provide a good challenge for the L1 teams. It was decided not to invite them into the competition at present, but the Chairman and Sec ARU would get the POCs with the RM and RAF and disseminate them for Corps’ to arrange matches as a trial. Discussions would be had with RM about potentially joining the Corps Championship at a later date.

f.
League 2 Player Availability. Potential affiliation with L1 Corps’ for Development Players in key positions (e.g. Front Row) on an ad hoc basis to assist L2 teams to put out full sides to be examined. This may include some form of points deduction (as in the Championship). L1 Corps’ to look at feasibility of players being available to do this (possibly at short notice) – (Comments to Corps’ Chairman by 01 Aug 13). Corps’ Chairman to discuss regulations and penalties with Chairman of Premiership/Championship. 
g.
Women’s League Structure. Lots of ideas discussed with potential options to be scoped further. It was decided that:

(1)
Last seasons issues with availability were probably an anomaly due to high numbers of players on tour. The League format for this season should remain as it currently stands.

(2)
Timings for KO’s to be examined to ensure players can make it, but it is not too late for those travelling. Potentially all 3 games played together.

(3)
Potentially examine realignment of dates to coordinate with Army Fixtures later in the season to alleviate the blocks of time players are away from duty.

(4)
Method of ensuring administration at Aldershot for each fixture day to be examined. Either a willing volunteer in the area (Corps’ to investigate) or a Corps takes on a match day to organise.
(5)
In order to maintain new player’s motivation potential for a Women’s Coaching Concentration to be scoped, either at or just after Corps Festival. Format of Corps Festival Women’s event to be analysed. Potential for Garrison Women’s Coaching Concentrations to be run during the season (perhaps sponsored by a particular Corps). 

Corps Chairman will produce short options paper for further consideration before the season.
3.
Structured Season 13/14. ARU Sec provided the draft copy of the SS for 13/14. As usual, Corps’ will have primacy on Corps’ dates. Still some senior elements to be confirmed but key dates for Corps’ are:

a.
Corps’ Festival. To be held on Wed 18 Sep 13. All agreed format to be the same (although there may be some changes to Women’s element – see para 2g).

b.
Corps League Dates. Currently no clash with CSvcs. Careful management of players may be required in November as U23 players go from Corps day on 6 Nov 13, to a weeks U23 Camp (11 – 15 Nov 13). Chairman will produce fixtures list based on these dates and distribute shortly.
c.
Finals Day. It was agreed to examine the potential for playing the Women’s Final on another day to the Men’s Finals; and possibly as an Opening Game to a Senior Army Fixture. Chairman to discuss with Sec ARU and Senior Management.
4.
Finance. Corps’ can still submit SORs for last season up until end Aug 13, but are urged to do it sooner, rather than later. The Finance Instruction for 2013/14 is attached. Corps’ are to ensure SORs are put in timely. From next season all Corps’ will be requested to put their own bid together for the Screening Process of what will actually be required. This will be requested towards the end of 2013, for submission by Jan/Feb 14.

5.
Optimum Nutrition. Mr Liam Glynn offered up the chance to run a trial with Corps’ teams utilising their advice and education on nutrition as well as assistance on match days. Teams selected for the trial would get 2 key sessions covering :
· Overview of the importance of nutrition for rugby.
· Focus on nutrition before fixtures (days to hours), during and after matches and training for optimal performance and recovery.

· Fine tuning day to day nutrition.

· Discussion on body composition for rugby players.

All would include literature and online support. As well as this there would be incentives for spend on individual teams discount code, with a potential to earn each team a kickback of equipment and product to use within their nutritional preparations to the value of over £2000.
Anyone interested to contact him at lglynn@optimumnutrition.com or on 07584 901647.
6.
Senior Squad Update. Senior Squad plans still in development, but there is an advert on the ARU site for the Senior XV Managers post if anyone was interested.

7.
Officials Update. 

a.
Officials microphone sets were being distributed to all senior officials, so that there will be a set at each Corps game. If this was still not the case this season, teams should notify the Corps’ Chairman.

b.
Home teams are to contact Officials to confirm timings, location etc and any changes. The allocations are available through the ARU website on the Referee’s page – Book a Ref  - CSRR Appointments link a the bottom of the page.

c.
Information on the trial of new scrum laws will be passed out to coaches.

8.
Discipline.

a.
There will be amendments to RFU Reg 19 next season in line with IRB Reg 17. Mainly concerns the compulsory Interim Suspension prior to a Panel and the presumption of innocence at a Panel. All Corps’ Management teams to read and understand the implications of this.

b.
All are to ensure players are represented effectively at Discipline Panels by someone who understands the process and the effect on the player. This should be advertised down to units as well.

c.
All players should be reminded of the requirement to notify their unit/Corps management if they are banned when playing for a civilian team.

d.
All Corps’ to ensure they understand the implications of abuse of officials which is on the increase. This includes the coaches/management on the touch line.

e.
All Corps’ were asked to look at their arrangements for pitch dressing, particularly barriers to keep spectators back and policing of technical areas.

10.
RDO/Coaching Update.

a.
The ARU RDO outlined his plans for Regional Basing links with Premiership Teams for Community Rugby engagement. (See slide attached).

b.
Corps’ were asked to look to nominate a Corps Coaching Coordinator, who ideally would be at the right level to be registered as an RFU Coaching Educators. This would allow an increased ability to train more coaches across the Army and ensure the right structure for the future. (See slides attached). 

c.
Corps’ were reminded of the requirements for Level 2 – included Rugby Ready, Scrum Factory and Level 2.  Reading materiel for a CPD would be promulgated in July 13.

11.
ARU Sec Update.
a.
ARU Sec let all Corps’ know that the ARU Chairman had expressed his thanks to all Corps’ Management Teams for their hard work in making the season happen.

b.
Several Army players are now getting professional contracts. Advice on the impact on a serviceman’s career can be sought from the ARU.

12.
Corps Updates/AOB. 

a.
RA requested anyone with a Vets side to get in contact as they were looking for more fixtures.

b.
RE had had an excellent tour with a Sports and Safari company run by an ex-UK serviceman. PXR will be lodged with ARU.

c.
Chairman notified all that if he was successful in an application for Chairman of Discipline and Governance, an advert would be placed on the ARU Website for his successor to have a shadowed takeover in Sep 13.

d.
Corps’ are requested to return the POC return for next season so that the POC sheet can be refreshed.

e.
All were thanked for their hard work last season and looking forward to a successful 2013/14 season.
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for Chairman ARU
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