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Chairman’s Intent

· ‘To promote and govern rugby union in the Army through maintaining stable structures for the game that enable its successful development at all levels for the benefit of all participants’. 
Situation

· Army Senior Rugby has enjoyed an extraordinary 3 years having won the Defence World Cup in 2011 and the inter-service competition for 3 consecutive years. The sevens team have consistently demonstrated that they are most successful amateur British side over the last 10 years by winning the majority of sevens competitions. The U23s look a well drilled and promising squad. The crowd at Twickenham for the Army versus Navy in 2013 was over 72,000 and the brand is improving each year, however, the other 2 services are improving and will be even more motivated to beat the Army. Our performance against the professional clubs over the last 2 years has demonstrated that the Army has considerable talent but there is significant room for improvement. 
Mission
· As the DOSR, my Mission is to “To win the Babcock Inter-Services’ Championship and GB Sevens every year.”
Execution

Concept of Operations

· Intent.    

· We must inspire our players to exploit their full individual and collective potential built on a desire to be the best they can, to strive for team excellence and to understand the honour and responsibility of representing the Army. 

· We must continue to develop our players, coaches and support staff to ensure we continual improvement throughout the season with concurrent preparation for the 2015 Defence World Cup. 
· We must be prepared to influence individuals and collective bodies to make the decisions and resources allocation required for success. 
· We must remain flexible and work collaboratively in order to achieve success and prioritise ruthlessly where necessary in order to focus effort on the delivery of success on the pitch. 
· Scheme of Manoeuvre.   
· I must produce a cohesive and effective coaching, management, medical and support team, ensuring business continuity for the next 2 seasons. 
· We must all be clear of our roles but individuals must bring their own innovation and style to execute our jobs. 

· Our staff and players must demonstrate the values and standards expected of the Army Senior Side which will be articulated in the Players’ Charter. 

· We will conduct our activities within resource allocations. As Budget Holder I expect the teams to remain within the allocations outlined in the team allocations which are managed by the resource managers. 
· To succeed we must strive to use all activities to learn and improve. Feedback is crucial at all levels. We must ensure that there is unambiguous and timely communication throughout the whole of senior rugby and the Army Rugby Community. 
 

· Endstate.   

· Achieve the mission within resources. 

· End the season positioned to prepare to win the Defence World Cup in 2015.  

· Main Effort.  My Main Effort is success in the Inter-Services’ Competition. 
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