CONSTITUION

OF

XXXXX REGIMENT/BATTALION
RUGBY FOOTBALL UNION CLUB
1.
Background.   The Battalion/Regiment consists of four Coys/Squadrons (HQ Coy/Sqn, XX Coy/Sqn,  XX Coy/Sqn and XX Coy/Sqn), and is located in XXXXXXXXX Bks. 

2.
Membership.  The Battalion/Regiment is a member club of the Army Rugby Union (ARU) and shall seek Rugby Football Union (RFU) affiliation annually.  As such it is bound by: 

a. Sport AGAI Volume 1, Chapter 5;
b. The constitution of the ARU;
c. The Laws and Bye-Laws of the RFU.
Irrespective of the provisions of the above, the Club shall fully respect the usual courtesies and traditions of the British Army and where appropriate, its sister services.  The Club shall remain fully cognizant of local Union rules and customs when stationed overseas.

RULES OF THE CLUB

3.
Rule 1 – Name.   The Club shall be called XXXXXXXXXX Rugby Football Club.  The Club’s short name will be, “XXXXXXXX “.  The colours shall be XXXXXX  with XXXXXX  in any combination.  
4.
Rule 2 – Aims.   The aims of the Club are:

a. Generally, to promote and foster the game of Rugby Football Union in the Battalion/Regiment in accordance with the laws of the Game of Rugby Football as issued by the Rugby Football Union.

b. Specifically, to encourage and provide the infrastructure whereby non-players may be

introduced to rugby football and coached to a level where they are fully capable of participating in a game.  This includes providing knowledge of the ethos of the game and a sound understanding of the playing laws.

c. Specifically, to maintain a Clubhouse where possible, or in extremis, designate a place where post-match and other social functions may take place.  In pursuit of Rule 2, the Club shall enter annually the ARU Challenge Cup through the BA(G) Challenge Cup, the BA(G) League, and the BA(G) (and Corps?) Sevens.
d. Specifically, to encourage members of the Club to become qualified and practising Referees and improve their performance.

e. To encourage members of the Club to become qualified and practicing Coaches and improve their performance.

5.
Rule 3 – Officers.   The Club shall appoint annually:

a. President.  The Commanding Officer (ex officio).

b. Rugby Officer.  Maj/Capt/Lt/WO2/Sgt XXXXXXXXX.

c. Treasurer.  Battalion/Regimental Accountant or RAWO (ex officio).

d. Club Captain.  Maj/Capt/Lt/WO/Sgt XXXXXXXXX.

e. 1st XV Captain.  As appointed by the Rugby Officer.
These officers will constitute the Club management committee.

6.
Rule 4 – Sub Committee.   The Club shall appoint annually:

a. Fixtures Secretary.  

b. Club Manager.  

c. Fines Captain.  When required/appointed.
d. Fines Members.  When required/appointed.
e. Tour Captain/Entertainments.  When required/appointed.
f. Tour Committee.  When required/appointed.
g. PR Rep
h. Barman.  As per Bn/Regt Orders.

7.
Rule 5 – Election.   Following the appointment of the President (ex officio) and Treasurer (ex officio) additional members shall be proposed for election.  Their names shall be displayed on Part One Orders and on notice boards in and around the Battalion/Regiment.  Additional members may be co-opted to the Committee at any time.  They shall provide the Committee with specialist advice on:

a. Coaching.

b. The Laws, Refereeing and Discipline.

c. Physical fitness (if different from ‘a’).

d. Sponsorship (where appropriate) and Charity Work.

When such expertise is not available, the committee shall take steps to provide appropriate training leading to an appointment.

8.
Rule 6 – Membership.   Club membership shall, in normal circumstances, only be granted to members of the Battalion/Regiment, including all those non (unit cap badged pers) on posted strength of the unit.  Exceptionally, other members of the Army, Armed Forces or civilians may apply to become playing or social members.  Each member of the Club shall be given a copy of these rules and bound thereby.  The provisions of “the Sport AGAI Vol 1 Chap 5” shall apply in all such cases and clearance through the BA(G) Sport Board is mandatory.
9.
Rule 7 - Youth and Mini Section (Age Grade).   When active, the Youth and Mini rugby section (Age Grade Rugby) will be called “Mini XXXXXX ”  The club management is Chairman (Maj/Capt Lt/WO/Sgt XXXXXXX), Secretary (Maj/Capt/Lt/WO/Sgt XXXXXXXX), Treasurer & Head Coach (Maj/Capt/Lt/WO/Sgt XXXXXXX).  The Youth and Mini section will train and play on the XXXXXXX rugby pitches.
10.
Rule 8 – Subscriptions.   The Committee shall not fix subscriptions annually to Battalion/Regimental players but may ask for individual contributions towards expenditure.  Any member wishing to resign should inform the Secretary in writing.  Match fees may be asked for to cover the costs of food in PAYD units.  The club will endeavour to keep cost below 5 Euros at all times.
11.
Rule 9 – Administration.   The Administration of the Club is vested in the Management Committee of appointed, selected and co-opted Officers (Rule 4).  Administration should, where possible, follow the normal procedures, traditions and courtesies of Battalion/Regimental life.  Differences should be brought to the attention of the Rugby Officer at the earliest possible opportunity.  The Rugby Officer shall, where appropriate, seek the guidance of the President whose ruling shall be final.

12.
Rule 10 – Accounts.   The accounts for the Club’s financial year, normally ending 1st July, shall be audited following normal Service Funds Accounts procedures by an appointee of the President.  Property/Kit & Equipment shall be accounted for in accordance with normal Service practices.

13.
Rule 11 – Selection Committee.   The selection committee shall consist of the Rugby Officer, the Club Captain and the Coach.  Teams shall, where possible, be selected 48 hours before a match is due to be played.  The team and replacements shall be published in Battalion/Regimental Part 1 Routine Orders.  Prior to each match all playing members of the Club shall have the right of access to a nominated member of the committee whose responsibility it will be to explain selection procedure and decisions.

14.
Rule 12 – Meetings.   The following shall be held:

a. Annual General Meeting.  Prior to 1st August annually, or if not possible, as soon thereafter.

b. Management Committee Meeting.  Not less than 3 times per year.  The Management Committee is responsible for maintaining close contact with the ARU, initiated annually through the BA(G) Rugby Union Secretary.

15.
Rule 13 – Local conditions.   To avoid Club rules becoming bland, the Rugby Officer shall be responsible for changes of unit location or circumstances for amending or adding to these rules to make them pertinent to each particular situation, e.g. 

a. Home pitch.

b. Clubhouse.

Each edition shall be appended to the Minutes of the Annual General Meeting.

16.
Rule 14 – Dissolution.   In the event of the disbandment or amalgamation of the Battalion/Regiment (authorised through the BA(G) Sport Board, any income or property belonging to the Club shall initially be processed in accordance with the practices stipulated by the Charity Commissioners.

17.
Rule 15 – Amendments.   These shall only be amended at an AGM or an Extraordinary AGM and with the express agreement of the President.

18.
Rule 16 – Dress Codes.   Pre match and post match dress codes will apply.  Codes are defined as:


1.
-
Blazer/jumper, trousers, collar & tie, belt, socks and shoes.


2.
-
Bn/Regt/Club polo shirt, slacks, belt, socks and shoes.


3.
-
Bn/Regt tracksuit.


4.
-
Sport/training kit.

Note:


-
The following items of dress are NOT to be worn: White socks, blue denim jeans, training shoes (less codes 3 & 4)

19.
Rule 17 – Post match rules. (club specific as required)  The following rules are to be adhered to:

a. No one is allowed to talk to the Man of the Match between 1700 – 1800 hrs on the day of any match.

b. Match fines are to be paid within half an hour of the Fines Master’s arrival in the bar.  €1 will be added to the fee if it is not paid on time.

c. General fines will be a cost of €0.50 per fine.

d. No charge will be given for a denomination exceeding the cost of the fine.

e. Arguing with or contesting the Fines Master will result in the fine being doubled.

f. Rank is not to be used in the bar.  Senior officers (Field rank & above) and the RSM are to be addressed as “Boss”.

g. Any infringements to the rules will result in a fine.

h. The Fines Master has the final decision.

20.
Rule 18 – Insurance.   Rugby Union is a hard, physical contact sport and MARSH Accidental Death and Permanent Disability Insurance cover all players.  The Unit Insurance is ARU Ref No XXXXXXXXXXXXXXXXX  dated 16 XXXXXXX - XXXXXXX.  All squad members must be listed on Battalion/Regimental Part 1 Orders for each match to be eligible for insurance purposes.

21.
Rule 19 – Training.   Training will take place at the following times:

Monday

1600 – 1800

Wednesday
1400 – 1600
Training will take place on the rugby pitch, however in the event of inclement weather the training will take place in the gym or Astroturf pitch (subject to availability).  Players should therefore bring training shoes with them to training sessions.  Players are to ensure that they turn up to training on time.

All players are expected to attend training but it is appreciated that there will be times when it will not be possible.  Any player unable to attend a training session is to inform the Coach, Captain or OIC Rugby as to the reason why.  Players not providing a genuine excuse may find their place on the team in jeopardy.

22.
Rule 20 – Matches.   In general, matches will take place on a Wednesday afternoon with kick off at 1400 hrs.  Timings are however subject to change.  Any information regarding matches will appear on Regimental Part 1 Orders prior to the game.  All players are to ensure that they read orders and if they have any problems complying with them they are to inform the Coach, Captain or OIC Rugby.

23.
Rule 21 – Hosting.   All players are to attend the after match social whether the game is played at home or away.  Players wishing to be excused must first obtain permission from the Captain.  

During home games players are responsible for hosting their opposite number.  Drinks for the opposing team will be paid for from match fees.
24.
Rule 22 - Man of the Match.   The team selectors are to nominate the Man of the Match once the team are present in the bar. 
25.
Rule 23 - Duties of the Fines Member.  (club specific as required)   The fines member is responsible for ensuring that Club members comply with Club rules.  Any member not complying with those rules is liable to a fine at the discretion of the Fines Member.

26.
Rule 24 - Duties of the Entertainment’s Member. (club specific as required)    The Entertainment’s Member is to organise any social event as directed by the Committee and any others he sees fit to hold.
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