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ARU CORPS COMMITTEE – FINANCIAL INSTRUCTION SEASON 2012/13
1.

Introduction. Funding is being provided by the ARU Management Board to assist in the running of the Corps Competitions during season 2012/13. This funding has been provided following the ARU Screening that took place on 10 May 12.
2.

Aim. The aim of this letter is to provide the finance instruction for season 2012/13 and to lay down the process by which Corps may bid for funding - how it will be provided and individual Corps’ requirements to ensure financial governance of the use of this funding to the ARU.

3.

Funding Allocations. In general terms, the funds allocated by the ARU to Corps Rugby are to run the Corps Competitions, assist Corps Rugby Clubs to develop their teams playing ability, assistance with providing pitch side support and assistance in hosting opposing teams and other influential representatives (e.g. sponsors and Senior ARU representatives). The funding allocations for planning expenditure for each individual Corps’ are as follows:

a.
Messing/Subsistence

-
£150 per home fixture towards post match feeding. The Corps Women’s Secretary is allocated £1400 towards feeding for all women’s fixture days for the season (@£280 per evening fixture event).

b.
Hospitality


-
£300 per Corps (including the Womens Sec) for a hospitality event at a fixture. This should be used for a Corps Rugby event where sponsors or other Corps VIPs can be hosted to show appreciation for their support to Corps rugby.


c.
Medical Cover


-
Each Corps is allocated up to £100 towards Med Support. The Womens Comp has been allocated £2200 to cover ambulance cover at each evening fixture event (@£420 per fixture).  
3.

Funding Priorities. For season 11/12 the use of funds is based on the following priorities:

a.
Running the Corps Competitions.

b.
Assistance in post match feeding for home sides.
 
c.
Provision of medical support.

e.
Assistance in entertaining/hosting (last season one special event per Corps).

3.
Bidding Process. Corps’ are to submit a Statement of Requirement (SOR) (attached at Annex A) to the Chairman of the Corps Committee for authorisation of funding. This should include information on:

a.
What the funds are required for.

b.
Why they are required (Justification).

c.
Where the product/activity/event is being provided from. For equipment/products – have several options been explored to ensure value for money?
d.
What level of funding is required and are they using funds from elsewhere to offset the requirement.
 Is this requirement an estimate of funding (e.g for a hospitality event where the final cost and invoice will only be provided afterwards).
e.
How the funding is to be provided. Is the funding required up front or can it wait until an invoice is provided to confirm the final cost?

All funds allocated to Corps are to be required to be backed up with a copy of the receipted invoice to the ARU Finance Officer. Once the SOR has been staffed and agreed, it will be passed to the ARU Finance Officer for funds to be allocated accordingly. Corps Secretaries/Treasurers are to contact the ARU Finance Officer to confirm whether the funds are required to be paid into central funds or to pay an invoice directly. All Corps should note that if Garretts Restaurant is used in the Stadium that they must ensure that Garretts annotates the invoice with the Corps event title and from which funding stream it is to be taken. Garretts send invoices direct to the ARU for payment.
4.
Summary. This process should be fairly straightforward to follow. Corps are urged to ensure that where the produce an SOR that is agreed, the invoices and subsequent payment are submitted ASAP after the event. Where requests for funding are not deemed to be relevant to be provided from the Corps Allocation, it may be that funds are available elsewhere in Community Rugby and the request will be passed on. I look to all individual Corps Rugby Committees to plan accordingly for this process.

[Original Signed]
P R STANNETT

for Chairman ARU
Annex:
A.
ARU Corps Committee Funding Statement of Requirement.

Distribution:

Action:

All Corps Secretaries

Corps Womens Competition Coordinator

ARU Finance Officer

Information:

Director Community Rugby

ARU Director Finance

ARU Secretary

� It was recognised last season that this was an area where Corps had little access to funding.


� Particularly in the case of large expenditure.
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