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10 Jul 17
ARU CORPS MEETING MON 10 JULY 17 – MINUTES/RODS
1.
Background.  The ARU Corps Committee meeting took place at ANDOVER Rugby Club on Mon 10 Jul 17.  All Corps were represented less the Int Corps which had sent apologies.  
2.
Minutes.  The minutes/RODs are as follows:

	Ser
	Item
	Action

	1
	Season 17/18
a. Fixtures – The Men’s’ competition was ratified as per the proposed dates and playing schedule.  Women’s’ playing schedule to be confirmed against the dates already distributed.  Once confirmed the Corps Chair will distribute the consolidated fixture list.    

b. Men’s’ Regulations/Competition Rules.  Corps Chair to amend the Men’s’ competition rules to allow squads of 23 and 8 subs, rather than 22 and 7 respectively. 

c. Women’s’ Regulations/Competition Rules.  RLC raised the issue that if a team withdrew from a fixture during the 16/17 season the opposition only received 5 points (as agreed by all during the 2016 meeting) rather than receiving the full 7 to include all bonus points.  All the meeting – noting that several women’s’ team’s secretaries were absent but the Corps still represented – there was complete consensus that 7 points should be awarded.  Women’s’ Sec and Corps Chair to review Women’s’ regulations and provide update.

d. Corps Festival.  Confirmed as 13 Sep.  Admin instruction distributed.  RLC ambition to enter a second team into the 10s.  This is to be encouraged in the theme of sport for all.  Corps Chair to confirm feasibility once all entries are confirmed.         

	Sec (Women) Corps
Corps Chair

Sec (Women) Corps & Corps Chair

Corps Chair

	2
	Season 2018/19 and Beyond.  Chair Corps asked for opinions, by Mon 24 Jul, on options for restructuring the Corps Competition.  For example:

a. Leave as 2 x 6 team leagues
b. 3 x 4 team leagues with home and away
c. 3 x 5 team leagues with guests (eg Met Police, RM, RAF station etc)
d. Other suggestions    
	All Corps, by 24 Jul. 

	3
	Finance 

a. Corps Chair to provide update on what the Corps can bid for on a routine basis and what is currently allocated for hosting.

b. Travel to training claims. ARU Sec to investigate when training is separated from the game location. 

c. ARU Chairman Army vs Navy letter.  All Corps to write to Corps Chair with views on proposals to:

I. Remove the 1 free ticket for every 9 sold;

II. Rebalance bar ticket allocations.  
	Chair Corps
ARU Sec

All Corps, by 31 Jul

	4
	Army Representative Rugby
a. Academy trial 1-3 Sep.

b. Masters trial tbc.

c. Senior XV trial 14/15 Nov.

d. Women’s trial, 9 Sep in Manchester vs Firwood Waterloo. 
	

	5
	Coaching Update.  The coach of the senior side requires L3.  There are only 5 in the Army.  Corps are encouraged to grow more coaches.  L3 takes a year and at least 12 games. 
	All Corps

	6
	Officials Update.  Use the ARU Officials page to find appointed officials.  Home team to contact officials prior to games and both sides to provide feedback.   
	All Corps

	7
	ARU Update. 

a. Corps to submit affiliation forms, risk assessments and serious injury forms (as required). 
b. Corps management staff may join the ARU Individual membership scheme at £25 pp.  Gives access to ARU international tickets.
c. Samurai - £900 contribution to Corps kit on proviso that Corps use only Samurai kit.  Individual Corps choice.       
	

	8
	AOB.  Corps Chair is looking for a Corps Secretary.  Any suggestions gratefully received.  
	All
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