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ARMY RUGBY UNION REFEREES’ SOCIETY
MATCH OFFICIAL PROTOCOL

2018/19 SEASON

Aim
1.
The aim of this document is to ensure ARURS Match Officials understand what is required and expected of them.  It will be reviewed on a regular basis and the intent is for it to be updated and reissued prior to the start of each new season.  
General

2.
It is essential that ARURS members conduct themselves in a professional and efficient manner, remaining calm and courteous, no matter the pressure.  This applies at all times, whether prior to the Kick Off, during the game or post match; the impression you leave paves the way for the next Referee.  

3.
Any areas of protocol that a match official is unsure of and which are not covered in this document should be directed to the relevant Army Area Appointer (AAA).  

4.
ARURS is made of personnel of all ranks and grades such that on match day the Referee may be less senior in rank to other officials.  It is essential all involved recognise that the senior person for the appointment on the day is the Referee, she is to set the standard as laid out in this document and ensure all involved as officials are compliant.  The Referee needs the support of all officials.
5.
All contact details for the Army Senior Appointer (ASA) and Army Area Appointer (North and South) in this document can be found in the “Book a Ref” section on the ARU website. 

Book a Ref | Army Rugby Union
Match Appointments
6.
You will be appointed to games as an official by either the ASA or the AAA.  This information will be emailed to you and displayed on the ARU website in the “Book a Ref” section.

7.
You must reply back to the appointer to acknowledge the appointment or appointments at the earliest opportunity.  If you are not available to fill an appointment then you must let the appointer know ASAP so he can allocate that game to another official.

8.
Failure to reply to the appointer may result in you not being appointed to games in the future.

9.
If you know of any dates that you are unavailable then you need to ensure the appointers are aware; this will cut down on wasted time for the appointer.

10.
Any queries about your appointment should be directed to the appointer of that game in the first instance.

Club and Official Contact
11.
The Rugby Officer of the home team of the fixture is responsible for informing the Referee and other officials appointed to the game of the KO time and date.  This notification should be a minimum of 48hrs before the fixture.
12.
Where the game has been appointed by the ASA the following time lines should be expected by the home team to contact the match official:

a.
If the KO is on a Wed then contact should be expected on the Fri before the game.  This will give any officials travelling from aboard time to re-arrange or cancel travel if needed.  If the game is on another day then the 48hrs rule should be applied.

b.
Officials should leave booking flights until the last safe moment.  If possible, through the appointer, contact the home unit prior to booking flights to ensure the game is on.  This is all in order to avoid money being wasted and unnecessary travel. 

c.
If no confirmation has been made by the 48hr time line then the Referee should contact the match appointer and report this; it is then the appointer’s job to follow up with the home team and let the Referee know what is going on.  This should be done by both email and phone if available and communicated to the other officials if not already done so.

d.
Prior to the 48hr time line the Referee should contact all other officials.  This should be done by email and/or phone.  It is vital the Referee gets confirmation from all officials, including Match Official Developers when allocated.

e.
If the game is cancelled within the time line above and the Referee has already contacted the other officials then it is his job to make contact and confirm the message has been passed on. The Referee should thank the other officials for making themselves available as a matter of courtesy.

f.
If no contact has been received from the home team prior to KO (either by them contacting the Referee or the efforts of the appointer) then nobody should travel to the game and the assumption should be the game is not going ahead.  The Referee is to get permission from the appointer to stand down and then communicate this to all other match officials.  

g.
If the game is cancelled outside of the time lines above then it is the job of appointer to inform all officials involved that they are to stand down. 

Match Official Call-Off
13.
This part deals with the procedures to be adopted when a match official has to call off from any fixture he has been appointed to.  Call offs fall into two distinct categories:

a.
During normal working hours (i.e. Monday – Thursday: 8.00am – 5.00pm; and Friday: 8.00am – 12.00pm):
(i)
The appointed official must turn back the appointment using the original email from the appointer with the relevant game details in the subject line.

(ii)
This must be followed up by a phone call to the appointer.  The appointer will appoint a suitable replacement and publish details by email.  Notification will be sent electronically to the replacement officials, club officials and if applicable fellow match officials.

(iii)
The replacement official will indicate confirmation of the change by “replying to all” on his appointment email as well as contacting his fellow officials.  The appropriate home club official should also contact the replacement official to confirm game location, kick off timings and any specific information needed.

b.
Late call off i.e. after 10.00am on Wednesday for Wednesday afternoon or evening games.

(i)
The appointed official should as soon as possible contact by telephone the initial appointer. An appropriate message should be left if no answer indicating the reason for call off; every effort should be made to avoid this call off in the first instance.
(ii)
The official should also contact the home club and if applicable their fellow officials, informing them of the withdrawal and who will be responsible for appointing a replacement.

(iii)
The appointer will re-appoint and contact by phone a replacement official.  The home club contact will be informed by phone or email of the change and it is then their responsibility to contact the new Referee.

(iv)
The ARURS Referees page on the ARU website will be updated as soon as thereafter.
Dress Code
14.
The purpose of this section is to ensure all match day officials are dressed in an appropriate manner.  The code will be set by the game appointed to and expected dress of the players after the game.

15.
Where practical all officials appointed to the game should mirror the dress for the day; this should be set by the Referee and if issued should be ARU branded.  If officials do not have the correct current ARU branded kit then they should contact their AAA who will be able to advise them on availability.  In the interim period then appropriate similar dress should be adopted as laid out in this section.

16.
It is the responsibility of the individual official to ensure they have the correct kit in line with the dress code of the game appointed to. 
17.
The minimum dress codes will be as follows:

a. UKAF games or games appointed to by the ASA.

(i) On arrival for the game, a minimum of Blazer and tie (no jeans to be worn) or smart clean tracksuit can be worn.  All clothing worn throughout should be in good order and if issued ARU branded.  This should be confirmed by the Referee by email or by telephone with the home team and other officials prior to arrival.
(ii) On field kit will be directed by the UKAF appointer. ARU socks are to be worn as the default option. 

(iii) Post the game all officials should wear a minimum of a Blazer and tie as in point (i) above.

b. Games appointed by the AAA.

(i)
On arrival for the game a minimum of polo shirt with trousers (no jeans to be worn) or smart clean Samurai tracksuit can be worn.  All clothing worn throughout should be in good order and if issued Samurai ARU branded.  This should be confirmed by the Referee by email or by telephone with the home team and other officials prior to arrival.
(ii)
During the game all officials should wear matching Samurai branded ARU kit.  The kit should be the latest available.  The same should be confirmed as in point (i) above.

(iii)
Post match all officials should wear a minimum of polo shirt and trousers as in point (i) above.  In the case where there is post game social function, a smart clean tracksuit may be worn throughout.  This should be confirmed as in point (i) above.
Domestic game travel
18.
Match officials are expected to make their own way to games in the UK and Europe when appointed, the process is as follows:

a.
The appointer’s appointment list sent out for each month is the authority to book transport through the system your parent unit uses.  If you are travelling to an event or meeting then a letter will be produced and sent out by the ARURS; the calling notice email from the appointer is sufficient in most cases as proof. 

b.
POT code 16 is the recognised budget code for authorised Army sport travel and is to be used to budget the transport.

c.
All fuel costs should be at public expense.  This is to be done either through agency cards obtained from your unit or military POL points.  If the official has to pay for fuel or Toll charges then this can be reimbursed via JPA; seek advice from unit HR staff.

d.
The official is to speak to their local transport representative for information on using their own private car to travel, ensuring they will be able to claim for the fuel used.  The use of your own private vehicle is to be as a last resort and not common practice.

e.
All air travel is to be booked through unit arrangements.  HR staff are to be consulted for the unit’s procedure.  If any personal cost is incurred then the same procedure for point c is to be followed.

f.
Accommodation is to be military in the first instance.  If this cannot be achieved then the official is to speak to their HR admin staff for the procedure for booking a hotel.  If any personal cost is incurred then the official is seek advice on what they can claim back prior to booking the hotel or accommodation.

Match Day
19.
The purpose of this section is to give officials some clear guidelines to help structure their match day appointment.  As officials become more experienced then they will be able to amend the process to better suit them or the game.  The fundamentals of the process should still be adhered to in the most part; this will ensure that consistency is achieved for the teams and other officials.
a.
Where possible the Referee and other match Officials should arrange to be at the venue no less than 60 minutes before the kick off.  If the appointment has ARs or other Officials allocated, the arrival time may need to be extended to accommodate pre-match briefings and administration.

b.
On arrival the Referee should contact both teams’ Coach, Captain or senior Official to arrange the team safety brief and stud check.  This will need to be done at the convenience of the team but in good time prior to kick off.

c.
The team stud check needs to include all players including replacements.  The Safety brief needs to include the Front Rows and any Front Row replacements, covering the engagement sequence, the put in at the scrum and what standards the Referee expects. 
d.
The Referee will brief the senior person on the touch line from both sides that all replacements need to enter from the half way line, only with the permission of the Referee during the game.
e.
The Referee is to agree on the location of the Coaching staff and replacements during the game, if there is a Technical area then this is to be used.  At no time is anyone other than one of the team Physios to follow the game from close proximity to the touchline.

f.
If there are no ARs allocated to the game then each team needs to allocate a person to act as the touch judge, the Referee is to brief this person on what is expected.

g.
The Referee will be available to speak with the Coaches up to 15 minutes prior to kick off.

h.
The Referee may speak to the team Captains at half time in line with his game management strategy.

i.
The Referee will not be available to both teams until 30 minutes after the game; any contact made post the game before this time is at the Referee’s discretion.

Post-Match Admin
20.
It is important that we get the post match administration right, there can be a lot of information that needs to be communicated to different people and the accuracy of this is vital.  The key areas are listed below:

a.
Result
(i)
It is the responsibility of the Rugby Officer of the home team to communicate the score to the relevant league secretary for all matches at any level played within the ARU.
(iii)
The Referee must ensure he signs any team sheets that need to be submitted to the ARU.  Officials are not to get involved with disputes of eligibility of players on the team sheet; all queries need to be directed to the ARU.

b.
Discipline
(i)
It is important that, if you need to send a player off with a Red Card or experience unacceptable behaviour at a match, it is reported and in the correct manner.  
(ii)
All current discipline reports and guidance can be found on the ARURS web page in the discipline section.  The report must be submitted within 48hrs to Tyke Stephenson (ARURS Discipline Officer):
Mobile: 07938 515584 
E mail: michael_stevenson40@hotmail.com 
Referee Discipline | Army Rugby Union
(iii)
All match officials should be familiar with this procedure before they take up an appointment.  It is an area where accuracy is paramount.
(iv)
Abuse of match officials is not to be tolerated and must be reported.  The procedure for reporting can be found by following the same link above to the abuse reporting form.  
c.
It is important the Referee takes time to speak to players and coaches post the game and receives feedback.  Match officials should attend the post match function (and in the correct code of dress).  If you are not able to then this needs to be conveyed in the pre match contact with the team.
d.
Attend the post match debrief from the MO if one is present.
e.
Ensure both teams’ rugby officers or coaches have the correct details for Referee feedback on the match and encourage them to submit feedback, whether positive or negative.
Referee Feedback | Army Rugby Union
Summary
21.
If there is information you think could be added to this document then please speak to your AAA and he will pass it onto ARURS for consideration. 

22.
The standards laid down in this Protocol are in the interests of all and not individuals, ensuring ARURS is shown in the best light possible and rugby within the Army stays at the highest standard possible.
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