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Annex A – Requirements & Scope 
May 2026 

 
Army Rugby Union Teamwear Tender 

 

1. Purpose of this Document 
 

This document sets out the Army Rugby Union’s (ARU) core requirements and service 
expectations for its official teamwear partnership.  
 
It is designed to: 

• Provide suppliers with a clear understanding of ARU operational and product needs 
• Support preparation of proposals that meet mandatory and desirable requirements 
• Enable fair and transparent evaluation against defined criteria 

 
Note: This document is supplier-facing and should be read in conjunction with the ITT. 
 

2. Overview of Core Needs 
 

The ARU requires official teamwear to support its representative teams, match officials, 
selected committees and recognised support personnel. 
 
Definition of Team: For the purposes of this document, “team” includes players, coaches and 
all recognised support staff travelling or operating in an official ARU capacity, including (but not 
limited to) physios, medics, strength & conditioning staff, analysts and team managers.  
 
Indicative squad sizes: Are 41 for 15-a-side teams and 23 for 7s teams. Suppliers should use 
these figures for pricing and production planning, while also demonstrating capacity to scale 
production if actual numbers vary season to season. 
 
Supply Requirements Include: 

• Playing kits for 15s and 7s teams 
• Match officials’ kit 
• Training wear for all teams 
• Leisurewear for teams, match officials, committees and support staff 
• Full retail store management 
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3. Playing Kit 

 15s 7s 

Teams / Dept 

Senior Men Men 
Senior Women Women 

Men Dev Men Dev 
U23s  

Masters (Over 35s)  
Match Officials 

 
Items Required: 
 

• Playing shirt 
• Playing shorts 
• Playing socks 

 
Technical Requirements: 
 

• Shirts must be capable of accommodating GPS units where required, with appropriate 
integration and adherence to competition and player welfare standards. 
 

Design & Branding: 
 

• Primary kit: predominantly red in line with the ARU Constitution 
• Alternative kit: alternative colour way 
• Sponsor logos fully sublimated onto shirts and shorts 
• 7s kits: distinct from 15s kits, with design flexibility; may include traditional Fijian 

patterns 
 

4. Match Officials’ Kit 
 
• Shirt – two alternative colourways 
• Shorts (with functional pockets for cards/whistle) 
• Socks 
• Sponsor logos fully sublimated 

 
5. Training Wear (All Teams) 

 
Includes: 
 

• Training shirt, shorts, socks 
• Contact waterproof tops and bottoms 
• Training t-shirts 
• Gym shorts, t-shirts and vests 
• Subs suits / coats 
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6. Leisurewear (All Teams, Match Officials & Committees) 
 

Includes: 
 

• Hoodies, quarter-zip tops, t-shirts, polo shirts, shorts 
• Tracksuit bottoms and jackets 
• Soft-shell and waterproof jackets, winter coats 
• Baseball caps, bobble hats, backpacks, towels 

 
7. Catalogue & Design Refresh Cycle 

 
• All items included in an annual ARU Teamwear Catalogue 
• Sublimated items (t-shirts, vests) refreshed every 2 years 
• Higher-cost items (hoodies, jackets) refreshed every 3 years 
• Teams and committees select products within allocated budgets 

 
8. Additional ARU Departments Ordering 

 
• Community Rugby Delivery Committee 
• Medical Delivery Committee 
• ARU Office (for issue to VPs, Management Board, Council) 

 
These departments order training and leisurewear only. 
 
9. Ordering & Delivery Schedule 

Team  Playing Season  Delivery Required 
 U23s  Sept - Dec  End August 
 Masters  Regular season - Oct-Apr  Early Sept 
 Masters   Inter Service - May  Mid March 
 Senior Men and Women  Regular season – Oct-Apr  Early Sept 
 Senior Men and Women  Inter Service - May  Mid March 
 Men’s & Women’s 7s  7s season – Apr-Aug  Early March 
 Match Officials  Regular season – Sep-Aug  Early Sept 
 Match Officials  Inter Service - Apr  Early March 

 

Suppliers must provide standard and expedited lead times, costs for expedited deliveries and 
account for factory closures (e.g., Chinese New Year). 
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10. Required Service Areas 
 

Design: 
 

• Innovative, market-leading sports kit designs 
• Align contemporary style with ARU heritage and values 
• Proven experience in representative sports 

 
Organisation & Attention to Detail: 
 

• Compliance with ARU branding 
• Accurate application of sponsor logos 
• Consistent, auditable production 

 
Production: 
 

• Manufacturing location (UK or overseas) 
• Lead time vs cost trade-offs 
• Shipping options and costs clearly explained 

 
Delivery: 
 

• Delivery by team/department 
• Boxed and labelled by team/product type 
• Sizes clearly identified 

 
Retail Management: 
 

• Full management of ARU retail operations 
• Stockholding and fulfilment 
• Online store operation 
• Financial responsibility; quarterly royalties to ARU 

 
Account Support: 
 

• Dedicated account manager for liaison, orders, approvals and issue resolution 
 

Stock Management: 
 

• Capacity to hold bespoke stock 
• Accurate tracking of top-ups and additional orders 
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11. Must-Haves vs Desirable Criteria 

Area  Requirement Must-
Have 

Desirable 

Playing Kits – 15-a-side  Shirt, shorts, socks for each 
team 

   
 

 Primary kit red / alternative 
kit  

   
 

 Sponsor logos fully 
sublimated 

   
 

 GPS tracking integration      
 Innovative / market-leading 
design 

   
 

Playing Kits – 7s  Shirt, shorts, socks for each 
team 

   
 

 GPS tracking integration      
 Distinct from 15s kits    

 

 Sponsor logos fully 
sublimated 

   
 

 Traditional Fijian-inspired 
patterns   incorporated into 
design 

 
   

Training Wear (All Teams)  Full range: training shirt, 
shorts, socks, waterproofs, 
gym items, substitution coats 

   
 

Leisurewear  Hoodies, t-shirts, polo shirts, 
shorts, tracksuit items 

   
 

 Jackets (soft-shell, 
waterproof), heavy winter 
coats 

   
 

 Caps, bobble hats, 
backpacks, towels 

   
 

 Durable and high-quality    
 

Match Officials’ Kit  Shirt, shorts (with functional 
pockets), socks 

   
 

 Sponsor logos fully 
sublimated 

   
 

Catalogue & Design Refresh  Annual ARU Teamwear 
Catalogue 

   
 

 Sublimated items refreshed 
every 2 years 

   
 

 Higher-cost items refreshed 
every 3 years 

   
 

Additional Departments  Ability to fulfil ad-hoc 
training/leisurewear orders 

   
 

Ordering & Delivery  Orders delivered to the ARU 
by team  

   
 

 Products boxed and labelled 
by product and size 
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 Lead times met according to 
seasonal schedule 

   
 

 Expedited delivery options 
 

   
Service Areas – Account & Operations  Dedicated account manager    

 

 Organisation and attention 
to detail (logos, approvals) 

   
 

 Accurate stock management 
for top-ups 

   
 

 Production location, lead 
times, UK vs overseas 
considerations 

   
 

 Online retail management 
(stock, fulfilment, royalty 
reporting) 

   
 

 Troubleshooting and 
handling one-off requests 

   
 

 Coordination of catalogue 
and artwork proofs 

   
 

 Flexible packages for team 
budgets 

 
   

 

12. Budget & Commercial Context 
 
• Annual ARU teamwear spend: £150,000–£200,000 
• Significant commercial opportunity for suppliers 
• Procurement will seek competitive pricing, added value, and preferential terms 

 

13. Welcome Innovations 
 
• Shorter lead times for bespoke items 
• Tiered/bundled packages for budget flexibility 
• Design innovation respecting heritage and 15s/7s differentiation 
• Digital/process innovation (online ordering, approvals, reporting) 
• Retail & engagement innovation 

 
Mandatory Compliance: 

• Suppliers must comply with the Modern Slavery Act 2015 and demonstrate ethical 
supply chain and location transparency. Failure to meet this requirement will result in 
exclusion. 
 

Other innovations are desirable and may receive additional credit during evaluation. 
 


