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Annex B – Scoring and Evaluation 
May 2026 

 
Army Rugby Union Teamwear Tender 

 

1. Evaluation & Scoring Criteria 
 
This Annex sets out how supplier proposals will be evaluated. The process consists of two 
stages: 

 
2. Part 1 – Mandatory Compliance (Pass/Fail) 
 
Suppliers must meet all mandatory requirements. Failure to meet any single item will result in 
exclusion from further evaluation. 
 

Mandatory Requirement Evidence Required 

Full sponsor logo sublimation (shirts & shorts) 
Examples, artwork proofs, 
production plan 

Compliance with Modern Slavery Act  Certification or declaration  
Retail management capability (stockholding, 
fulfilment, royalty reporting)  

Process description, references  

Production capability to meet scheduled lead times 
Production plan, manufacturing 
locations, previous case studies 

Ability to supply all core kit types (15s, 7s, officials, 
training, leisurewear, ad-hoc department orders) 

Product catalogue / proposal 

Quality standard assurance (durable fabrics, correct 
fit)  

Samples, specifications  

Ethical supply chain compliance beyond Modern 
Slavery   

Supplier statement / policy including 
supply chain transparency  

 
Notes for Suppliers: 

• Only proposals that meet all mandatory requirements will proceed to Part 2. 
• Evidence should be clear, verifiable and relevant to the requirement. 
• As part of the compliance review, suppliers may be required to provide information on 

the geographic location of manufacturing and key supply chain partners to support 
ethical oversight and logistical planning. 

 
3. Part 2 – Scored Evaluation 

 
Suppliers that pass the mandatory stage will be evaluated in detail. This stage will form the 
basis for inviting companies to present in person and will be assessed against the following 
evaluation criteria: 
 

Evaluation Area What Suppliers Should 
Demonstrate 

Scoring Notes 
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1. Quality of 
Product 

Durability, materials, finishing 
and suitability for elite rugby 

Provide product samples where 
requested; detail quality control 
measures 

2. Value for Money 
/ Pricing Structure 

Clear, competitive pricing; 
flexible pricing options for 
differing team budgets 

Include indicative costs per item, 
bulk discount options, or bundled 
packages 

3. Delivery 
Performance 

Ability to meet ARU seasonal 
timelines, reliability and 
contingency planning 

Include standard and expedited lead 
times; any previous performance 
data is helpful 

4. Range of Design 
Options 

Ability to offer varied kit and 
leisurewear designs, 
differentiation between 15s and 
7s formats 

Provide examples of past designs 
and options for customisation 

5. Flexibility for 
Team Budgets 

Tiered packages, optional add-
ons, ability to accommodate 
varying budgets across teams 
and departments 

Demonstrate flexible product or 
pricing models 

6. Online Retail 
Offer & Risk 
Management 

Capability to operate online 
store, manage stock, fulfil 
consumer orders and report on 
sales 

Include example of online store 
operation or stockholding model 

7. Brand Alignment Respect ARU brand, heritage, 
and values; compatibility with 
sponsor logo placement 

Provide design examples and brand 
management approach 

8. Account 
Management & 
Customer Service 

Dedicated account 
management, order tracking, 
responsive communication 

Outline team structure and 
approach to account support 

9. Sustainability & 
Ethical Practices 

Demonstrable commitment to 
ethical manufacturing and 
environmental responsibility 

Evidence of compliance with 
Modern Slavery Act and supply 
chain and location transparency; 
any initiatives in sustainability or 
waste reduction 

 
Notes for Suppliers: 
 

• Suppliers may provide additional supporting information or documentation to illustrate 
strengths in each area. 

• Only suppliers meeting Stage 1 mandatory requirements will be scored in Stage 2. 
• Stage 2 scoring may influence selection for in-person presentations to the evaluation 

panel. 
 
 
 
 


