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Legislative This EAP will be reviewed upon commencement of the Terrorism

Review (Protection of Premises) Act 2025 (Martyn's Law) or upon the publication
of further statutory guidance affecting ARU events.

Introduction

1. The Army Rugby Union (ARU) hosts a range of rugby fixtures and events at the Army
Rugby Stadium, Aldershot. This Event Action Plan (EAP) applies to all ARU managed
events during the 2026/27 season (01 Sep 26 to 31 Aug 27) and has been reviewed by
Aspire Defence Services Limited. The EAP establishes the arrangements for ensuring the
safety, security and welfare of all persons attending ARU events.


http://www.armyrugbyunion.org.uk/
https://www.gov.uk/government/collections/jsp-375-health-and-safety-handbook
https://assets.publishing.service.gov.uk/media/655b4ca6d03a8d001207fc48/JSP_834_Vol_1_V1.0_Jun_2023.pdf
https://assets.publishing.service.gov.uk/media/65f994e4703c42001158ef69/JSP834_Vol2.pdf

Scope

2. This EAP applies to all ARU managed fixtures and events held within the Army
Rugby Stadium and associated facilities, including representative fixtures, inter-unit
competitions, cup finals, community rugby events, veterans' fixtures, ceremonial sporting
occasions and any event involving invited guests or spectators. Event-specific arrangements
will be detailed separately where required.

Aim
3. The aim of this EAP is to promote the following four key objectives:

a. Ensure the safety of all attendees — players, officials, staff, volunteers, and
spectators.

b. Maintain public order and prevent crime — including acts of violence or disorderly
behaviour.

c. Mitigate risks from external threats — including terrorist or malicious acts.

d. Safeguard children and vulnerable persons — ensuring protection from harm and
timely intervention if required.

4. This EAP is focused on the event itself and does not consider the risks of the match.
Team risk assessments are for the ARU Representative Team Managers and Community
competition organisers to produce and manage.

Situation

5. In line with direction from HQ Aldershot Garrison (ref A), the ARU is responsible for
the safety of players, match officials, staff, volunteers and spectators attending ARU
sponsored events and fixtures in the Army Rugby stadium and adjacent facilities. This
document is a live document and will be amended and adjusted as lessons are learnt.

Dynamic Risk Assessment

6. The Event Safety Officer (ESO) will conduct a dynamic risk assessment before the
venue opens and continuously throughout the event. Control measures may be amended
where necessary to respond to changing weather conditions, crowd behaviour, security
concerns, medical incidents or emerging risks. Any significant changes will be
communicated to key personnel and recorded where appropriate.

Execution

7. Fixture Details. Public Military Event (PME) notices have been submitted to
Hampshire Police and HQSE Bde to cover this event:

a. Spectator Attendance (if authorised). Spectator attendance is expected to
range between 200 and 500 persons depending on the fixture. The maximum
operating capacity of the Army Rugby Stadium for ARU events is 1,000 spectators,
subject to venue safety requirements and any restrictions imposed by Aspire



Defence, HQ Aldershot Garrison or emergency services.

8. Key Personnel. Key personnel are listed below:
Ser Role Rank / Name Attending Contact Radio
Number Call Sign
1 Event Safety Officer Y 0
2 | Chief Operations Officer | ™S Kim Fowke Y 07483 911864 1
3 OIC VIP hosting Y 2
4 ARU Mgdlq & Ms Olivia Price Y 07483 911907
Communications
5 Senior Rugby OIC . v 3
6 Assistant Qperatlons Ms Frances v 07362 316518 4
Officer Wagavonovono

7 Event Security Deputy Y

Event Safeguarding N .
8 Officer Y Event specific
9 Head Steward 5
10 Photographer
11 First Aiders / Ambulance
12 ADSL POC Caroline Ashall N 01252 347724

Garrison Quick

13 Reaction Force (QRF) N 01252 347609

Royal Military Police
14 (RMP) N 01252 787480
15 Garrison Duty Officer

N 07812 703661

16 Hampshire & Isle of

Wight Constabulary N PME Approved
17 Hampshire Police Non

Emergency N 101

18 Emergency Services N 999

* Individual names and contact details will be inserted on an event-by-event basis and
promulgated within the final event orders.

Event Safety Officer

9.
security related matters during the sporting event, and they will be located within the

The nominated Event Safety Officer (ESO) will be the primary focal point for all




Stadium and identifiable via a high-vis vest labelled SAFETY OFFICER.

10. The ESO has full authority to delay, suspend or abandon the event on safety
grounds, in consultation with the COO, Garrison authorities or Emergency Services as
appropriate. Factors which may result in suspension or abandonment include:

e Severe weather conditions.

o Crowd disorder or public safety concerns.

e Terrorist threat or security incident.

e Serious medical emergency affecting event safety.

e Fire or structural failure.

o Loss of critical utilities or infrastructure.

e Direction from emergency services, HQ Aldershot Garrison or Aspire Defence.

The decision will be made in consultation with the COO and relevant authorities wherever
practicable.

11. The ESO will brief all stewards prior to the stadium opening as outlined at Annex C
and additionally take on the role of Incident Commander (until relieved by the Garrison QRF
or civil Police) if an emergency were to occur.

Communications

12. Communications Plan. Effective communication is essential to maintaining safety
during all ARU events. The primary method of communication will be event radios issued to
key personnel. Mobile telephones will act as a secondary means of communication in the
event of radio failure.

13. Incident Reporting. Any safety, security, medical or safeguarding incident must be
reported immediately to the Event Safety Officer (ESO). The ESO will assess the situation,
determine the appropriate response and notify emergency services, garrison authorities or
senior management as required.

14. Radio Procedures. Radio users are to communicate clearly and professionally. In
the event of a serious emergency, personnel will state:

"Priority, Priority, Priority"

followed by:
e Location
¢ Nature of incident
¢ Immediate assistance required

Non-essential radio traffic will cease until authorised by the ESO.
Medical and First Aid Provision

15. Medical and first aid provision appropriate to the scale and risk of the event will be in



place in accordance with Army Sport and RFU guidance. A Medical Emergency Action Plan
(MEAP) will be produced for each event, detailing medical staffing, equipment, casualty
management, and ambulance access arrangements. The Event Safety Officer (ESO) will
confirm medical cover prior to opening the venue to the public.

Alcohol Management and Disorder Prevention

16. All events must be managed to minimise the risks associated with alcohol
consumption. Stewards, security personnel, and ARU staff will monitor spectator behaviour,
intervene early to prevent disorder, and report concerns immediately to the Event Safety
Officer (ESO). Any person displaying aggressive or unsafe behaviour may be removed from
the venue in line with Army and ARU policy. Alcohol may only be consumed in designated
areas, and any licensed provision must comply with statutory requirements and Garrison
guidance. Operation SHARKWATCH procedures will be implemented as required.

Safeguarding

17. Safeguarding Arrangements. The ARU is committed to safeguarding and
promoting the welfare of children, young people and adults at risk. All event staff and
volunteers are required to remain vigilant and report any safeguarding concerns
immediately.

18. Reporting Concerns. Any safeguarding concern must be reported without delay to
the Event Safety Officer and the designated ARU Safeguarding Lead. Where there is an
immediate risk of harm, emergency services will be contacted via 999. Safeguarding
concerns will be managed in accordance with JSP 834 and ARU safeguarding policies.

Service Support

19. The document is divided into 6 annexes. The three key Annexes are:

¢ Risk Assessment (Annex B — a separate document and will be amended as
necessary for each event)

e Stewards Briefing details and duties (Annex C) and,

e Major Incident Plan (Annex D)

all annexes are held by the ESO in the Safety Officer folder.

20. Key Locations.

a. Army Rugby Stadium, Queen's Avenue, Aldershot GU11 2JL;
b. Frimley Park Hospital, Portsmouth Road, Camberley, Surrey GU16 7UJ;

Lesson Identified

21. Following each event, significant safety, security, medical or safeguarding incidents
will be reviewed by the ARU Operations Team. Lessons identified will be recorded and,
where appropriate, incorporated into future versions of this EAP and associated annexes.

Security

22. The current UK threat level from terrorism is assessed by the Government and



communicated through official channels. Security measures for ARU events will be
proportionate to the assessed risk and implemented in accordance with Garrison direction.

23. Event staff and stewards will maintain vigilance and report any suspicious behaviour,
vehicles, packages or activity immediately to the ESO.

24. The principles of:
o ACT (Action Counters Terrorism)
o HOT Protocol (Hidden, Obviously Suspicious, Typical?)
e Run, Hide, Tell

will be adopted during all events.

25. Any report of a lost child or vulnerable person is to be treated as a priority incident and
reported immediately to the Event Safety Officer. The ESO will coordinate appropriate
searches, notify the Event Safeguarding Officer and, where necessary, seek assistance from
the Police or Garrison authorities.

26. Where required, vehicle access controls, bag inspections and additional security
measures may be implemented in consultation with HQ Aldershot Garrison and Hampshire
& Isle of Wight Constabulary.

27. Should the national threat level increase significantly or a credible threat be identified,
the ESO will review the risks and determine whether the event can proceed safely in
conjunction with civil police and garrison authorities.

Fimberley Fowhe

K Fowke
Chief Operations Officer
The Army Rugby Union

Annexes:

A. Event Management.

B. Risk Assessment. — separate document.

C. Stewards Briefing Details.

D.  Major Incident Plan.

E. Lost Child and Vulnerable Adult Procedure.

F.  Army Rugby Stadium Information & Stadium Map.
Distribution:

Action:

Event Staff listed in Para 7

Information:

Aspire Defence Services Limited
COS Army Sport

ARU Chair

ARU Vice Chair

ARU Chair of Representative Rugby
ARU Chair of Community Rugby



1.

Annex A to
ARU-EAP/26/27
Date: 01 Sep 26
EVENT MANAGEMENT

Risk Assessment. A Risk Assessment (RA) for the event has been produced and

submitted by the ARU Chief Operations Officer (ARU COO - this is a separate document).

2.

Medical and First Aid Provision

a. Medical Cover.

Medical and first aid provision appropriate to the scale, nature, and risk profile of the
event will be in place, in accordance with Army Sport and RFU guidance. The level of
medical cover, including the requirement for ambulance provision, will be determined
by the event-specific Risk Assessment.

b. First Aid Points.

The primary First Aid Point will be in the main tunnel area of the Army Rugby Stadium,
pitch-side between the replacements’ area. Additional first aid capability may be
deployed within Garretts Sports Club or other locations as required by the event Risk
Assessment.

c. Ambulance Provision.

Ambulance presence will be event-dependent and confirmed by the Event Safety
Officer (ESO) prior to the venue opening to the public. Where an ambulance is on site,
its location will be briefed to all stewards and event staff.

d. Hospital Destination.
The designated receiving hospital for emergency casualties is Frimley Park Hospital,
Portsmouth Road, Camberley, Surrey, GU16 7UJ.

e. Defibrillators (AEDs).

Automated External Defibrillators (AEDs) are located within the Army Rugby Union
Development Centre Office. Their locations will be confirmed and briefed to stewards
and event staff prior to gate opening.

f. Emergency Vehicle Access.

Primary access for emergency service vehicles is via Queen’s Avenue. Vehicular
access to the pitch within the stadium is available via the rear car park and removable
pitch perimeter barrier. Access routes will be kept clear at all times and stewarded as
required.

g. Medical Emergency Action Plan (MEAP).

Detailed medical response procedures, including casualty management, triage,
treatment protocols, and ambulance handover arrangements, are contained within the
Medical Emergency Action Plan (MEAP). The MEAP is held by the Event Safety
Officer and will be implemented in the event of a medical emergency.



3.

Venue and Site Design. Army Rugby Stadium, Queens Avenue Parade and Garretts

Sports Club will be the three locations used for this event. The site plans of all are enclosed
at Annex F.

4.

5.

a. Toilets. The toilets at either end of the Army Rugby stand will be open and
usable by the public. Access to the toilet facilities is via the concourse doors at either
end of the stand. The central tunnel area is restricted to players, match officials and
authorised staff.

(1) Male: six urinals, two cubicles;

(2) Female: three cubicles;

(3) Disabled: one easy access toilet; and

(4) Male and Female toilets in the external toilet building located in Garretts
Car Park.

b. Entry Point / Exit Point. The entry and exit point for all personnel is via Queens
Avenue. Additional emergency exit gates will be unlocked leading to the Grass Crete
car park and the football 3G pitch.

c. Parking. Car Park 6 (capacity for 300 cars, located behind the Army Rugby
Stadium & Garretts Sports Club) will be utilised for the event. No parking stewards will
be provided, and parking will be free of charge. Car Park 6 cannot accommodate
coaches.

d. Catering. Players, match officials and invited guests will be able to use facilities
in the Garretts club house area. Subject to availability the Garretts mobile catering unit
will be booked for public spectator use located either in Garretts car park or the layby
area within the Rugby Stadium.

e. Capacity. The maximum operating capacity for ARU events is 1,000 persons,
comprising approximately 500 seated spectators and additional standing spectators
within approved areas.

Entrance Fee. No entrance fee will be charged for this event.

Stewarding. Stewarding levels will be determined by the Event Safety Officer

following review of the event-specific Risk Assessment. These will be provided by a local
military unit or civilian company with endorsed qualifications depending on the level on the
event. The full briefing for these stewards will be delivered by the ESO prior to the stadium
opening and is at Annex C.

a. ‘Hi-vis jackets’ will be worn by nominated stewards provided by the ARU and
each location will have a portable 2-way radio. Call signs are listed on page 2.

b.  Stewards will be briefed on the following utilising the ‘stewards briefing template:

i. Key Timings of Event.
ii. Parking Locations and Guest List’s.
iii. First Aid.
iv. Fire Extinguishers — where they are located and when and how to use
them.
v. Incidents / Accidents / Lost Property.



6.

vi. Lost Child and Vulnerable Adult Procedure.
vii. Safeguarding.
viii. Toilet locations.

ix. Useful Telephone Numbers; and

x. Op SHARKWATCH.

Fire Safety. Firefighting equipment is located in the rugby stadium, ARU development

centre and Garretts Sports Club.

7.

a. If stewards are utilised, they will be briefed not to attempt to tackle a fire and Fire
Fighting Equipment (FFE) is only to be used to aid an escape. They will also be
informed during their briefing of the locations of the fire extinguishers on site. Call the
Fire Brigade — dial 999.

b. In the event of an emergency, appropriate exit gates will be used for evacuation
and guide personnel away from any incident; directions will be announced by the main
PA system or hand-held megaphone if the PA system is not working.

c. In the event of a fire, the Major Incident Plan (MIP) would be put into place; and
d. Fire Assembly Point. (Car park No 6).

Communication. Two-way radios will be the primary means of communication. Call

sigh numbers of the key personnel are on page 1 and 2. The stadium PA system can be
used for public announcements.



Annex C To
ARU-EAP/26/27
Date: 01 Sep 26

STEWARDS BRIEFING DETAILS

INTRODUCTION

Stewards briefing details for Army Rugby Union events taking place at the Army Rugby
Stadium and Queens Avenue pitches, Aldershot.

Reference: Aldershot Garrison Site Map — Annex F.

The Army Rugby Union (ARU) will deploy stewards to support sponsored rugby events as

required, based on the current security threat, scale of the fixture(s) and anticipated
crowd size.

Stewards will be provided by either an accredited civilian company or a local military unit.

This Annex outlines the general briefing requirements for all stewards and the specific

requirements for each steward post, ensuring clarity and consistency for all.

The Event Safety Officer (ESO) will brief all stewards and associated personnel outlined

in the table in para 7 page 2. This will occur 1 hr before the stadium is open to the public.

2
3
4
5.
6.
7
8
9.
1

Stewards will be briefed on the following:
1.

Key Event timings.

Procedures for incidents, accidents and lost property.
Lost child procedure.

Safeguarding

Emergency contact numbers.

Location and use of Fire Fighting equipment.
Operation SHARKWATCH.

First Aid procedures and points of contact.

Parking and controlled access arrangements.

0. Location of toilets and other key facilities.

Key Briefing Points

1. Key Event Timings:

e Stadium Opening.
e VIP arrivals.

e Kick Off.

e Final Whistle.

e Stadium Closure.

2. Procedures for Incidents, Accidents, and Lost Property

Incidents



Examples of incidents:
o Vehicle Attack — vehicle driven towards crowd.
o Knife Attack — random stabbing.
e Acid Attack — spray of corrosive substance.
e Shooting — gunfire or firearm threat.

Steward Guidance:

¢ Do not attempt to intervene physically or confront an attacker.

e Priority actions:
o Alert others and communicate immediately with the Event Safety

Officer (ESO) via radio.

o Move spectators, players, and officials safely away from danger.
o Follow Run, Hide, Tell principles.
o Await instructions from ESO or emergency services.

Treatment of Casualties:
e Only provide basic safe support if it does not endanger yourself:
o Move the casualty to a safe area if feasible.
o Reassure them and keep them calm.
o Wait for qualified first aiders or ambulance staff.
o Staff should only provide first aid or casualty care within the limits
of their training and it is safe to do so.

Accidents

Examples of accidents:
e Slips, trips, or falls on stairs or wet surfaces.
e Minor collisions in car park or stadium concourse.
e Sports-related injuries to spectators (tripping over barriers).
e Lost or dropped equipment causing injury.

Steward Guidance:
e Assess the situation and ensure your own safety.
e Alert the ESO immediately using your radio.
o Contact first aiders or ambulance if required.
e Assist in crowd management around the incident to prevent further
injuries.
o Record details in the Event Incident Log, including:
o Time and location
o Individuals involved (names if known)
o Nature of injury
o Action taken

Lost Property

Examples of lost property:



o Personal belongings (bags, wallets, phones).
e Sports equipment or stadium property (umbrellas, keys, jackets).
o Valuable items (ID, cash, electronics).

Steward Guidance:
e Do not open or tamper with found property.
¢ Unattended bags or packages that appear suspicious should not be
touched and must be reported immediately to the ESO.
e Record details in the Event Incident Log:
o Description of item
o Time and location found
o Name of staff or steward who found it
e Lost property should be stored securely until claimed by the owner or
collected by the ESO/administration.

3. Lost Child Procedure

Lost children or vulnerable adults must be treated as a priority safeguarding incident.
If a Child or Vulnerable Adult is Reported Missing;

¢ Notify the Event Safety Officer (ESO) immediately.
o Remain with the parent, guardian, carer or reporting person.
e Obtain and record:
o Name of child or vulnerable adult.
Age.
Physical description.
Clothing being worn.
Location last seen.
o Time last seen.
Do not broadcast the person's name over the radio network.
e Follow instructions from the ESO who will implement the procedures
detailed in Annex E.

O O O O

If a Child or Vulnerable Adult is Found;

Stay with the individual and reassure them.

Notify the ESO immediately.

Avoid being alone with the individual where possible.

Ensure two suitable adults are present if the individual is moved to a place
of safety.

o Follow the procedures detailed in Annex E until the individual is reunited
with their parent, guardian or carer.

4. Safeguarding

The ARU is committed to safeguarding and promoting the welfare of children, young people
and adults at risk.

Steward Responsibilities;



Remain vigilant for safeguarding concerns.

Report all concerns immediately to the ESO and Event Safeguarding
Officer.

Record factual observations only.

Do not investigate safeguarding concerns yourself.

Maintain confidentiality and only share information with those who need to
know.

If a child or vulnerable adult appears to be at immediate risk of harm,
notify the ESO immediately so that emergency services can be contacted
if required.

Examples of Safeguarding Concerns;

A child separated from a parent or guardian.

A vulnerable adult appearing distressed, confused or at risk.
Inappropriate behaviour towards a child or vulnerable person.

Concerns relating to abuse, neglect or exploitation.

Any welfare concern raised by a child, young person or vulnerable adult.

All safeguarding concerns will be managed in accordance with JSP 834 and ARU
Safeguarding Policies.

5. Emergency Contact Numbers — as per Para 7 page 2.

6. Location and use of Fire Fighting equipment — as detailed in the Individual “Instructions
for Stewards Location.”

7. Operation SHARKWATCH -

Monitor spectators for signs of excessive alcohol consumption.

Report concerns immediately to the ESO (Call Sign 0).

Assist in separating or moving individuals exhibiting unsafe behaviour to a
safe area.

Do not attempt to physically confront or restrain intoxicated individuals
unless safety is at immediate risk.

Follow Operation SHARKWATCH and crowd management procedures at
all times.

8. First Aid procedures and points of Contact — as detailed in the Individual “Instruction for
Stewards location.”

9. Parking and controlled access arrangements — as detailed in the individual “Instructions
for Stewards Location.”

10. Location of Toilets and other key facilities — as detailed in the individual “instructions of
Stewards Location.”

Stadium Call Sign Identifier (serial 7 — 11 to be completed as relevant for each event)



S Appointment Radio Call Sign Location
Event Safety Officer Stadium PA
Chief Operations Officer As advised
OIC Hospitality As advised
Senior Rugby OIC Stadium
Assistant Ops Offr Stadium
Head Steward As advised

Garretts Car Park

Rugby Stadium Entrance

Stadium Tunnel Area

== OO INO A WN=

=o

Grass Crete Car Park
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Spare




Instructions for Stewards Location 1 - Garretts Car Park Entrance
CALL SIGN 6
Timings

e This postis to be manned from hrs to hrs. (The Head
Steward is to ensure there is a break rotation arranged in their plan for all locations)

Parking (Controlled Access)

e Only individuals on the authorised VIP Parking List are permitted to use Garretts
Car Park (a list will be provided, and photo ID check is to be confirmed)

o All other vehicles are to be directed to the Grass Crete car park, as shown on the
event map.

First Aid

1. Ambulance on site: Yes / No (delete as appropriate).
2. Ambulance location:
3. Event First Aider (name and contact number):

Fire Safety

o Firefighting equipment is available in Garretts Clubhouse.
e Inthe event of a vehicle fire (or similar), inform the ESO immediately. If directed by
the ESO, call 999 and request the appropriate emergency service.

Incidents

o If spectators, players, or officials are required to be moved from the stadium,
instructions will be announced via the stadium PA system. The Event Safety Officer
(ESO) will advise by radio the ‘safe RV’ area from spectators / players / officials to
move to as per the Event map.

Accidents
o If you become aware of an accident, assess the situation.
o Report all accidents to the Event Safety Officer (ESO), Call Sign 0, who will
record the incident in the stadium incident log.
o If directed by the ESO, call 999 and request the appropriate emergency
service.

Lost Property

e Report all lost property or related enquiries directly to the ESO, Call Sign 0.



Toilets

o Male and Female toilets are located in:
o Garretts Clubhouse, and
o The external white building to the right of the car park (facing Fox Gym).

Emergency Contact Numbers
e Fire/ Police / Ambulance — 999
e Garrison Quick Reaction Force — 07811 983050
e RMP Duty Room — 07811 983413

Operation SHARKWATCH

¢ Monitor spectators for signs of excessive alcohol consumption.

e Report concerns immediately to the ESO (Call Sign 0).

e Assist in separating or moving individuals exhibiting unsafe behaviour to a safe area.

¢ Do not attempt to physically confront or restrain intoxicated individuals unless safety
is at immediate risk.

¢ Follow Operation SHARKWATCH and crowd management procedures at all times.



Instructions for Stewards Location 2 - Army Rugby Stadium Entrance
CALL SIGN 7
Timings

e This postis to be manned from hrs to hrs. (The Head
Steward is to ensure there is a break rotation arranged in their plan for all locations)

Parking (Controlled Access)

e Only individuals on the authorised parking list are permitted to use the Army Rugby
Union Stadium car park.

o All other vehicles are to be directed to the Grass Crete car park, as shown on the
event map.

First Aid
1. Ambulance on site: Yes / No (delete as appropriate).

2. Ambulance location:
3. Event First Aider (name and contact number):

Specific Instructions — Your duties may include ‘bag searches’ to members of the public
(depending on the threat level) this will be confirmed at the pre-event briefing.

Fire Safety

o Firefighting equipment is located in:
o The ARU Development Centre, and
o The internal corridor of the main stand (equipment at each end of the
corridor).
¢ In the event of a fire, inform the ESO immediately. If directed by the ESO, call 999
and request the appropriate emergency service.

Incidents

o If spectators, players, or officials are required to be moved from the stadium,
instructions will be announced via the stadium PA system. The Event Safety Officer
(ESO) will advise by radio the ‘safe RV’ area from spectators / players / officials to
move to as per the Event map.

Accidents
o If you become aware of an accident, assess the situation.
o All accidents must be reported to the Event Safety Officer (ESO), Call Sign
0, who will record the incident in the stadium incident log.
o If directed by the ESO, call 999 and request the appropriate emergency
service.

Lost Property

e Report all lost property or related enquiries directly to the ESO, Call Sign 0.



Lost Child / Vulnerable Person

¢ Any lost child or vulnerable adult incident is to be treated as a priority safeguarding
matter.

o If a child or vulnerable adult is reported missing, immediately notify the Event Safety
Officer (ESO), Call Sign 0.
Remain with the parent, guardian or person reporting the incident until relieved.

o Obtain a brief description, last known location and time last seen and pass this
information to the ESO.

e Do not broadcast the child's name over the radio network.
If a lost child or vulnerable adult is found, remain with them, reassure them and
immediately notify the ESO.

e Follow instructions issued by the ESO in accordance with Annex E.

Safeguarding

e Remain vigilant for any safeguarding or welfare concerns involving children, young
people or vulnerable adults.

¢ Report all safeguarding concerns immediately to the ESO (Call Sign 0) and the Event
Safeguarding Officer.

e Do not investigate concerns yourself.

e Record factual observations only.

¢ Maintain confidentiality and discuss concerns only with those who have a legitimate
need to know.

o If a child or vulnerable adult appears to be at immediate risk of harm, notify the ESO
immediately.

Toilets
o Male, Female, and Disabled toilets are located at either end of the main stand.
Emergency Contact Numbers

e Fire/ Police / Ambulance — 999
e Garrison Quick Reaction Force — 07811 983050
e RMP Duty Room — 07811 983413

Operation SHARKWATCH

¢ Monitor spectators for signs of excessive alcohol consumption.

e Report concerns immediately to the ESO (Call Sign 0).

e Assist in separating or moving individuals exhibiting unsafe behaviour to a safe area.

e Do not attempt to physically confront or restrain intoxicated individuals unless safety
is at immediate risk.

e Follow Operation SHARKWATCH and crowd management procedures at all times.



Instructions for Stewards Location 3 - Army Rugby Stadium Tunnel Area
CALL SIGN 8
Timings

e This postis to be manned from hrs to hrs. (The Head
Steward is to ensure there is a break rotation arranged in their plan for all locations)

First Aid

1. Ambulance on site: Yes / No (delete as appropriate).
2. Ambulance location:
3. Event First Aider (name and contact number):

Specific Instructions

e Only players, match officials and ARU staff are allowed to enter and exit the tunnel
area. No members of the public to be allowed access (apart from an emergency
evacuation where the ESO will give instructions over the PA address system and
portable radio.

Fire Safety

o Firefighting equipment is located in:
o The ARU Development Centre, and
o The internal corridor of the main stand (equipment at each end of the
corridor).
o Inthe event of a fire, inform the ESO immediately. If directed by the ESO, call
999 and request the appropriate emergency service.

Incidents

o If spectators, players, or officials are required to be moved from the stadium,
instructions will be announced via the stadium PA system. The Event Safety Officer
(ESO) will advise by radio the ‘safe RV’ area from spectators / players / officials to
move to as per the Event map.

Accidents
o If you become aware of an accident, assess the situation.
o All accidents must be reported to the Event Safety Officer (ESO), Call Sign
0, who will record the incident in the stadium incident log.
o If directed by the ESO, call 999 and request the appropriate emergency
service.

Lost Property

e Report all lost property or related enquiries directly to the ESO, Call Sign 0.



Lost Child / Vulnerable Person

¢ Any lost child or vulnerable adult incident is to be treated as a priority safeguarding
matter.

o If a child or vulnerable adult is reported missing, immediately notify the Event Safety
Officer (ESO), Call Sign 0.

o Remain with the parent, guardian or person reporting the incident until relieved.

o Obtain a brief description, last known location and time last seen and pass this
information to the ESO.
Do not broadcast the child's name over the radio network.

e If a lost child or vulnerable adult is found, remain with them, reassure them and
immediately notify the ESO.

e Follow instructions issued by the ESO in accordance with Annex E.

Safeguarding

e Remain vigilant for any safeguarding or welfare concerns involving children, young
people or vulnerable adults.

¢ Report all safeguarding concerns immediately to the ESO (Call Sign 0) and the Event
Safeguarding Officer.

e Do not investigate concerns yourself.

e Record factual observations only.

¢ Maintain confidentiality and discuss concerns only with those who have a legitimate
need to know.

o If a child or vulnerable adult appears to be at immediate risk of harm, notify the ESO
immediately.

Toilets

o Male, Female, and Disabled toilets are located at either end of the main stand.

Emergency Contact Numbers

o Fire/ Police / Ambulance — 999
e Garrison Quick Reaction Force — 07811 983050
e RMP Duty Room — 07811 983413

Operation SHARKWATCH

¢ Monitor spectators for signs of excessive alcohol consumption.

e Report concerns immediately to the ESO (Call Sign 0).

e Assist in separating or moving individuals exhibiting unsafe behaviour to a safe area.

e Do not attempt to physically confront or restrain intoxicated individuals unless safety
is at immediate risk.

e Follow Operation SHARKWATCH and crowd management procedures at all times.



Instructions for Stewards Location 4 — Aldershot Garrison Grass Crete Car Park
CALL SIGN 9
Timings

e This postis to be manned from hrs to hrs. (The Head
Steward is to ensure there is a break rotation arranged in their plan for all locations)

First Aid

1. Ambulance on site: Yes / No (delete as appropriate).
2. Ambulance location:
3. Event First Aider (name and contact number):

Fire Safety

o Firefighting equipment is located in:
o The ARU Development Centre, and
o The internal corridor of the main stand (equipment at each end of the
corridor).
o Inthe event of a fire, inform the ESO immediately. If directed by the ESO, call
999 and request the appropriate emergency service.

Incidents

¢ Any requirement to move spectators, players, or officials from the stadium will be
announced via the stadium PA system.

e On instruction, fully open the gates in the corner of the rugby stadium next to the
Grass Crete Car Park and direct spectators safely away from the venue.

Accidents

o If you become aware of an accident, assess the situation.
o All accidents must be reported to the Event Safety Officer (ESO), Call Sign
0, who will record the incident in the stadium incident log.
o If directed by the ESO, call 999 and request the appropriate emergency
service.

Lost Property
o Report all lost property or related enquiries directly to the ESO, Call Sign 0.

Lost Child / Vulnerable Person

¢ Any lost child or vulnerable adult incident is to be treated as a priority safeguarding
matter.

e If a child or vulnerable adult is reported missing, immediately notify the Event Safety
Officer (ESO), Call Sign 0.

o Remain with the parent, guardian or person reporting the incident until relieved.
Obtain a brief description, last known location and time last seen and pass this
information to the ESO.

¢ Do not broadcast the child's name over the radio network.



e |If alost child or vulnerable adult is found, remain with them, reassure them and
immediately notify the ESO.
e Follow instructions issued by the ESO in accordance with Annex E.

Safeguarding

¢ Remain vigilant for any safeguarding or welfare concerns involving children, young
people or vulnerable adults.

e Report all safeguarding concerns immediately to the ESO (Call Sign 0) and the Event
Safeguarding Officer.

¢ Do not investigate concerns yourself.
Record factual observations only.

¢ Maintain confidentiality and discuss concerns only with those who have a legitimate
need to know.

o If a child or vulnerable adult appears to be at immediate risk of harm, notify the ESO
immediately.

Toilets
o Male, Female, and Disabled toilets are located at either end of the main stand.
Emergency Contact Numbers

e Fire/ Police / Ambulance — 999
e Garrison Quick Reaction Force — 07811 983050
e RMP Duty Room - 07811 983413

Operation SHARKWATCH
¢ Monitor spectators for signs of excessive alcohol consumption.

e Report concerns immediately to the ESO (Call Sign 0).

e Assist in separating or moving individuals exhibiting unsafe behaviour to a safe area.

¢ Do not attempt to physically confront or restrain intoxicated individuals unless safety
is at immediate risk.

o Follow Operation SHARKWATCH and crowd management procedures at all times.



1.

Annex D To
ARU-EAP/26/27
Date: 01 Sep 26
MAJOR INCIDENT PLAN

Definition. A major incident is an emergency that requires the implementation of

special arrangements by one or more of the emergency services, the NHS or the local
authority for:

2.

a. The initial treatment, rescue, and transport of a large number of casualties;
b. The involvement either directly or indirectly of large numbers of people;

C. The handling of a large number of enquiries likely to be generated both from the
public and the news media, usually to the police;

d. The need for the large-scale combined resources of two or more of the
emergency services; and

e. The mobilisation and organisation of the emergency services and supporting
organisations e.g. local authority, to cater for the threat of death, serious injury or
homelessness to a large number of people.

Garretts Sports Club. Garretts Sports Club are to provide their Emergency Action

Plans (EAP’s). This document is to cover evacuation procedures, bomb threat/suspect
packages, direct attacks, fire etc. All emergency exits are to be kept clear at all times.

3.

Army Rugby Stadium.

a. Op Wide Awake. Pre-event security sweep and venue search. Kick Off minus
two hours. Action conducted by the nominated Event Security Officer (ESO) and
stewards; and

b. Emergency Evacuation. Stadium ‘emergency gates’ to be unlocked one hour
prior to kick off. The following will happen in the event of the following threats to
safety:

(1)  Fire in buildings and/or stands — Immediate evacuation;

(2) Bomb or Terrorist Threat — Immediate evacuation; and
(3) Structural failure of a building — Immediate evacuation.

The ESO will issue the appropriate warning. The Emergency Evacuation script will be
read out over the PA system.

“Could I have your attention please, | need to ask you to make your way to the
(give exit location) exit and evacuate the field.
Please go to the assembly point __(give location)
Remain calm, you are in no immediate danger.”

C. Steward Responsibilities. Where stewards are required for an event, they will
be allocated as per the Army Rugby Union Stewards Briefing Folder. (Annex C)



e.

Assembly Points.
(1) Primary Assembly Point will be Car Park No. 6.

(2) Secondary Assembly Point will be the Atheltic Stadium.

The ESO will alert the Quick Reaction Force (QRF) and the Emergency

Services.

4. Queens Avenue — Any Competition event or fixture on Queens Avenue will be
directed by the ARU Community Event Organisor via a ‘Mega Phone’ and dependent on the
occurence below will direct all personnel to a safe area agreed by the ESO on the event
map, communications will be by 2 way radio.

Possible Incidents and Ways to Manage Them

5. The most likely occurrences leading to a major incident are:

a.

b.

h.

Crowd riot / fighting;

Child abduction;

Property fire;

Bomb threat;

Direct Attack;

Severe weather conditions;
Abandonment of the event;
Structural failure; and

Lighting, PA or power failure.

6. Crowd Riot / Fighting. The numbers expected mean that this is very unlikely to
occur. If required, any incident will be dealt with by ARU staff (coordinated by the ESO) if
the decision to utilise stewards has not been taken:

a. Try to remove innocent persons from the area and diplomatically try to calm
the situation;

b. ARU Staff / Stewards shall not attempt to restrain persons fighting and shall
not engage in a citizen’s arrest; and

c. QRF/ Police will be called to take charge of the matter if applicable and call
for back-up support if necessary.

7.  Child Abduction. Detail as per the Lost Child and Vulnerable Adult Procedure -

Annex E.

a.

If a missing child is reported to a steward or member of ARU staff, they should

immediately inform the ESO;

b.

Consider restricting exits and monitoring persons leaving the venue while



maintaining emergency egress routes; and

C. All stewards to engage in a search for missing child.
8. Property Fire. All stewards and staff are briefed not to attempt to tackle a fire and
Fire Fighting Equipment (FFE) is only to be used to aid an escape. There are fire
extinguishers throughout the stadium and Garretts Sports Club. Call Fire Brigade — dial
999.
9. Bomb Threat. If a suspect package is reported to a member of ARU staff (or
stewards if crowd numbers have required them to be used), they should immediately inform
the ESO, who will inform the police:

a. If a telephone call is received saying that there is a bomb in the event area, the

recipient is to take as much information about the caller, the bomb, its location and the

reason for the bomb, as possible;

b.  Should the Police believe the package to be lost property, they will advise on an
appropriate announcement over the public address system;

C. Should the Police suspect that the package contains a bomb, there will be an
immediate briefing of the ESO, to decide on the appropriate action;

d. Should an evacuation of the area be required, the procedure at para 3.b will be
followed;

e. No one is to touch the suspicious package;

f. Staff should take time to identify any disabled or vulnerable persons during the
event as they may require assistance in such an evacuation; and

g. Event staff will need to maintain calm amongst the public.
10. Direct Attack. If a suspicious incident is reported to a member of ARU staff (or
stewards if crowd numbers have caused them to be used), they should immediately inform
the ESO, who will inform the QRF/Police:
a.  On recognition of a serious incident ARU staff/Stewards are to move persons as
far away from the danger as possible using the evacuation routes advised in their
briefing;

b. This would constitute a ‘Run Hide Tell’ scenario and staff/stewards should not
put themselves in unnecessary danger;

C. Should an evacuation be required, the procedure at para 3.b will be followed;
d. Noone is to engage the attacker(s) unless forced to do so;

e.  Staff should take time to identify any disabled or vulnerable persons during the
event as they may require assistance in such an evacuation; and

f. Event staff will need to maintain calm amongst the public.

11. Severe Weather Conditions. The event lead will monitor the weather forecast and
condition of the pitch during the week leading up to the event:



a. Should weather conditions be uncertain on the day of the event, any decision to
cancel should be taken as early as possible, (certainly before the gate is opened to the
public);

b. Should the event be cancelled on the day due to adverse weather conditions
prior to the gate opening, ARU Staff will be asked to man the entrance to turn the
public away; and

C. Should the weather conditions change for the worse after the gate has opened,
and the event then needs to be cancelled, an announcement will be made over the PA
system as follows:

“Unfortunately, due to the extreme weather conditions, we have been advised
that the event will NOT be able to go ahead. Clearly the safety of the public /
players is paramount, and it is felt that carrying on with the event in these
conditions would simply be unsafe. All gates are now open for you to leave the
area. We are extremely sorry for the inconvenience and disappointment, but we
must put the safety of the public / players first.”

Evacuation of the stadium should be carried out in a safe and orderly way, minimising the
risk of crowd surge and bottlenecks at the exit gates. Event staff will be deployed to usher
the public to the nearest exit. Where possible, all available exits will be used.

12. Abandonment Of The Event. Once the gates have been opened and there is public
on site, any decision to cancel the event will only be made by the ESO. Once the decision
has been made to abandon the event, the following procedure should be adopted:

a.  Anannouncement will be made by the ESO over the PA system. For example, if
the event has to be cancelled due to adverse weather conditions...

“Unfortunately, due to the extreme weather conditions, we have been advised
that the event will NOT be able to go ahead. Clearly the safety of the public /
players is paramount, and it is felt that carrying on with the event in these
conditions would simply be unsafe. All gates are now open for you to leave the
area. We are extremely sorry for the inconvenience and disappointment, but we
must put the safety of the public / players first.”

b. Evacuation of the site should be carried out in a safe and orderly way, minimising
the risk of crowd surge and bottlenecks at the exit gates. Event staff will be deployed
to usher the public to the nearest exit. Where possible, all available exits will be used.

13. Structural failure i.e. collapse of buildings, lighting, barriers, etc. Follow the
Major Incident Plan.

14. Lighting or Power Failure. Should there be lighting, PA or general power failure in
the stadium the ESO should be notified immediately:

a. Should an evacuation of the area be required, an announcement will be made,
and then the evacuation of the arena should be carried out in a safe and orderly way,
minimising the risk of crowd surge and bottlenecks at the exit gates. An example is
below:

“Due to a lighting / power failure we need to evacuate the event area.
Unfortunately, this means that the event is cancelled. We are extremely sorry for



the inconvenience caused. Please now leave the stadium as soon as possible
via the nearest exit. All gates are open to leave the area”.

15. Incident Log. All incidents, whether major or minor, shall be recorded in an Event Log
Book (ELB) by the Event Safety Officer (ESO). The ELB is held in the ARU Development
Centre.

16. Access For Emergency Services. A PME has been submitted to Hampshire Police
and SEHQ, and the best entry point for emergency vehicles is off Queen’s Avenue. Access
for emergency service vehicles to the pitch within the rugby stadium facility via the car park
to the rear of the stadium via the removable pitch perimeter barrier. Access for emergency
service vehicles to the pitches located on Queens Avenue is via the entrance directly
opposite Garrett’s clubhouse following the gravel road along the tree line to the relevant area
of the playing fields. If emergency service vehicles have been called to attend an incident a
member of staff / steward should stand on the pavement on Queens Avenue to await their
arrival and direct them to the required area.



Annex E to

ARU-EAP/26/27

Date: 01 Sep 26

PROCEDURE FOR CHILDREN AND VULNERABLE ADULTS WHO ARE LOST OR FOUND

1. General. The loss of a child or vulnerable person should be classed as a priority
incident, exceeded only by imminent threat to life.

2. Immediate Action. When a child or vulnerable person is reported missing the
following procedure should apply:

a. Consider restricting exits and monitoring persons leaving the venue while
maintaining emergency egress routes;

b.  The Event Safeguarding Officer is to be informed immediately of any lost or
found child or vulnerable adult incident;

c. Steward to remain with parent, guardian or carer (if present) and record the
following information *:

(1) Name and contact details of person reporting the child missing and their
relationship to the child / vulnerable person;

(2) Name of child / vulnerable person;
(3) Age (or date of birth);

(4) Physical description (sex, ethnicity, height, appearance, build, hair,
clothing, distinguishing features);

(5) Location last seen;
(6) Time last seen; and
(7)  Any other significant information.
d. Steward to communicate above information to Event Safety Officer (ESO);
e.  The Event Security Officer (ESO) is to open an incident log;
f. ESO to communicate details of child / vulnerable person via mobile phones to
stewards in all zones / locations. (The name must not be passed by radio and must be

communicated discretely if by phone); and

g. A member of staff should remain with the person reporting so that they are not
distressed and are available to identify possible sightings of the child/missing person.

3. Follow Up Actions. If the child/vulnerable adult remains missing after five minutes:

a. Briefed stewards to be deployed to zone locations, to get visual containment of
the area and monitoring people trying to leave the area;

b.  Staff at all access / egress points are to be notified and supplied with a
description of the child/vulnerable adult;



C. Police to be informed and search extended to peripheral / surrounding areas of
the event; and

d. Search to include pre-identified areas such as play areas, toilets, bushes,
catering etc. If these prove negative ESO must lead an extensive search.

4.  Actions once child found. When the child/vulnerable person is reunited with
parent/carer:
a. Steward to inform ESO;
b. Enquiries must be made to establish where the child / vulnerable person has
been and whether there is any further cause for concern / police intervention or any
welfare needs.
c.  When the identity of the found child / vulnerable person has been confirmed,
event staff to be notified and normal duties resumed; and
d. ESO to update and close incident log.
5. Found children / vulnerable adults.

a.  Steward to remain with the child / vulnerable adult at the location they are found
for five minutes and notify the ESO immediately to request assistance;

b. ESO will arrange for a member of staff to pair with the steward so that 1:1
contact with the child / vulnerable adult is minimised (physical contact with the child /
vulnerable person should be avoided where possible);

C. Steward to pass details of child / vulnerable person to the ESO;
d. ESO to open an incident log;

e.  Child / vulnerable adult to be taken to the ARU Dev Cen room in the Army Rugby
Stadium;

f. Minimum of two briefed and suitable staff to always remain with the child /
vulnerable adult (for example lead safeguarding officer);

g. Adults claiming the child / vulnerable person should be asked for ID unless it is
clear that the child / vulnerable person recognises the adult;

h.  Prior to discharging the child / vulnerable person, ensure the parent / carer is fit
(for example that they are not intoxicated, emotionally distressed, angry) and consult
with the ESO if there is doubt (Police intervention may be necessary if the parent/carer
is unfit to care for the child / vulnerable person);

i. When the child / vulnerable person is reunited with parent / carer, steward to
inform ESO. Descriptions of the child / vulnerable person should not be circulated in
public unless the child / vulnerable person is already secure; and

j- ESO to update and close incident log.



6. Young people and vulnerable adults who are not accompanied by a responsible
adult. If a young person/vulnerable adult has attended the event without a responsible adult
/carer and requires assistance a Protocol should be followed:

a. Steward to pass details of vulnerable person to the ESO;

b. ESO to open an incident log;

C. Young person / vulnerable adult to be invited to physio room in the Army Rugby
Stadium;

d. Minimum of two briefed and suitable staff to remain with the vulnerable person at
all times;

e.  When the vulnerable person has been safely managed, steward / safeguarding
lead or officer to inform the ESO; and

f. ESO to update and close incident log.

*All personal data recorded will be handled in accordance with UK GDPR, Army Sport and
MoD data protection requirements.



Annex F to
ARU-EAP/26/27
Date: 01 Sep 26

The Army Rugby Stadium Information

Address: Army Rugby Stadium, Queen’s Avenue, Aldershot, GU11 2TD
(///bright.risks.fame)

Red outline — Army Rugby Stadium
Purple outline — Garretts Club House

— Grass Crete car park - ///salsa.flesh.rents

— vehicle route from main carriageway into the car park
Green dashed line — pedestrian route from car park to the rugby stadium

Blue outline — parking for coaches



https://what3words.com/bright.risks.fame
https://what3words.com/salsa.flesh.rents

