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PURPOSE 

1. This Medical Emergency Action Plan (MEAP) provides guidance for all Army Rugby Union 

(ARU) events and fixtures that take place at the Army Rugby Stadium and Queens Avenue 

pitches, Aldershot, ensuring timely and effective medical response. 

FACILITY 

2. The Army Rugby Stadium and Queens Avenue pitches are located on Queens Avenue, 

Aldershot, Hampshire. 

 

Figure 1, Aldershot Map 
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EMERGENCY ACCESS ROUTES 

3. Emergency Services Access 

 

Emergency Services can access all playing areas via Queens Avenue, Aldershot. 

 

• Army Rugby Stadium (main pitch): Primary access via the dedicated access road 

from Queens Avenue (what3words: clouds.nature.others). 

• Army Rugby Stadium (main pitch): Secondary access via emergency gate from the 

Grass Crete Car Park (what3words: hammer.mock.snap) 

• Queens Avenue Pitches (additional training/match areas): Access via the designated 

access gate (what3words: stress.speaks.rings). 

 

4. Maintaining Clear Access 

• All emergency access routes must always be kept unobstructed, including during set-

up, matches, training sessions, and spectator ingress/egress. 

• The Event Safety Officer must know the location of all access barriers and keys, and 

ensure they can be opened immediately in an emergency. 

o Point of Contact for access gate keys: Aldershot Garrison Sports Centre 

▪ Landline: 01252 347724 

▪ Duty Mobile: 07717 003807 

• Access routes should be clearly marked and included in pre-event briefings to all 

staff, stewards, and first aid personnel. 

• The Event Safety Officer will ensure emergency access routes remain clear 

throughout the event. 

 

5. Nearest Emergency Medical Facilities 

• Accident & Emergency: Frimley Park Hospital, Frimley, Camberley, GU16 7UJ, 

approximately 5.8 miles north of the ARU Stadium. 

• The Event Safety Officer and staff should familiarise themselves with the fastest 

routes from the Stadium and Queens Avenue pitches to the hospital and share this 

information with all first aid personnel and emergency responders. 

• Include hospital directions in event briefings and ensure vehicle GPS systems are 

programmed accordingly. 
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Figure 2. Route to Frimley Hospital 

 

 

 

 

 

 

 

 

 



4 
 

MEDICAL EQUIPMENT AND FACILITIES 

6. Defibrillator (AED) 

• A fully operational defibrillator is located within the ARU Development Centre Office 

(what3words: darker.making.loss). 

• The AED is accompanied by a complete accessory kit, which includes: 

o Wipes for cleaning electrodes. 

o Face shield for CPR. 

o Razor. (for chest hair removal if required) 

o Scissors, gloves, and other standard accessories. 

 

• All event first aiders must familiarise themselves with the AED and its accessory kit 

and ensure it is checked prior to use. 

• Regular inspections of the AED and accessory kit should be conducted monthly and 

before and after each event to ensure readiness. 

• Where additional AEDs are available on site, their locations will be confirmed during 

the event briefing. 
 

7. Medical Room & Stretchers 

• A dedicated medical room is located within the ARU Stadium (what3words: 

bigger.flown.became). 

• A stretcher is stored within the medical room on non-event days and within the tunnel 

area on event days for rapid access. 

• The medical room must be kept clear at all times and stocked with essential first aid 

supplies, including: 

o Dressings, bandages, and splints. 

o Airway management equipment. (oxygen, suction) 

o Personal protective equipment. (gloves, masks, eye protection) 

o Spinal board and cervical collars. 

o Ice packs and burn kits. 

 

• Team medical leads should verify stock levels prior to every event. 

 

8. Pitch Side First Aid Personnel 

• All teams must provide at least one Pitch Side First Aid qualified person for the event. 

• Each Pitch Side First Aider must carry their own fully stocked medical bag, checked 

for completeness and serviceability before activities commence. 

• First aiders are responsible for: 

o Assessing and treating injuries in accordance with training and protocols. 

o Communicating with the Event Safety Officer during incidents. 

o Coordinating with ambulance or emergency services if required. 
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o Maintaining an incident log for MY SAFETY or other reporting requirements. 

 

• First aiders should brief all relevant staff and volunteers on their location and 

responsibilities. 

• Suspected concussion will be managed in accordance with RFU Concussion 

Guidance, including the immediate and permanent removal from play where 

indicated. 

 

• Ambulance provision will be determined through the event Risk Assessment and in 

accordance with Army Sport and RFU guidance. 

 

9. Communication Equipment 

• Mobile telephones are available via the ARU Staff in the ARU Development Centre 

Office (what3words: darker.making.loss). 

 

• Two way radios are available for use via the ARU Development Centre Office 

(what3words: darker.making.loss). 

 

• Ensure emergency contact numbers for first aiders, the Event Safety Officer, and 

local emergency services are preloaded on phones and radios are operational. 

 

 

10. Medical Governance 

• The Event Medical Lead will be nominated for each event and identified within the 

event-specific MEAP. They are responsible for the clinical oversight of all medical 

provision. 

 

• The Event Medical Lead is responsible for the clinical oversight of medical provision 

at the event and acts as the primary point of contact for all medical matters. 

 

• Prior to the event, the Event Medical Lead must ensure that: 

o The level of medical provision is appropriate to the activity and anticipated 

risks. 

o Medical personnel are suitably qualified and competent for their assigned 

roles. 

o Roles, responsibilities and lines of communication are clearly understood. 

o Appropriate escalation arrangements are in place with emergency services 

and local healthcare providers. 

o Any contracted or external medical providers are clearly identified within the 

event documentation. 

 

• During any medical incident, all clinical decisions remain the responsibility of the 

most appropriately qualified healthcare professional present. The Event Safety 

Officer retains responsibility for overall event coordination and emergency 

management. 

 

https://www.englandrugby.com/run/player-welfare/headcase
https://www.englandrugby.com/run/player-welfare/headcase
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11. Equipment Maintenance & Readiness 

• All first aid and medical equipment, including AEDs, stretchers, and first aid kits, 

should be checked before the start of each event. 

 

• Any deficiencies or damaged equipment must be replaced immediately. 

 

• Keep a log of inspections to support compliance and evidence of readiness. 

 

• The Event Medical Lead is responsible for confirming that all medical equipment 

checks are completed and recorded prior to first kick-off. 

 

 

PERSONNEL 

12. Roles & Responsibilities During a Medical Emergency 

A medical emergency includes but is not limited to: cardiac arrest, loss of consciousness, 

suspected spinal injury, serious head injury, severe bleeding, breathing difficulties, 

suspected fracture requiring immobilisation; or any situation where the Pitch Side First Aider 

requests escalation. Where there is doubt, emergency services are to be contacted without 

delay. 

• Pitch Side First Aider: Immediate assessment and care of injured persons. 

 

• Event Safety Officer / ARU Staff: Coordinates emergency response, contacts 

ambulance, guides emergency services. 

 

• Rugby Officer / Team Manager / Volunteers: Control bystanders, clear access 

routes, assist in evacuation, support first aiders as required. 

 

13. In the event of a serious injury, the following personnel should take the stated actions: 

Action Responsible Personnel Notes 

Provide immediate care to 
the injured person 

Pitch Side First Aider / 
Qualified Medical 
Practitioner 

Assess and stabilise; use 
AED or medical equipment if 
required. 

Control bystanders and 
maintain a safe working 
area 

ARU Staff / Rugby Officer / 
Team Manager 

Ensure the injured person is 
not disturbed and 
emergency services have 
clear access. 

Meet and guide emergency 
medical personnel to the 
casualty 

Event Safety Officer / ARU 
Staff 

Ensure quick and clear 
access; provide relevant 
incident details. 

Accompany injured player to 
hospital where appropriate 
and where adequate 
safeguarding and welfare 
arrangements have been 
considered. 

Rugby Officer / Team 
Manager / Team Mate 

Ensure safe transfer; 
communicate relevant 
medical information. 

Inform the injured player’s 
unit 

Rugby Officer / Team 
Manager 

Maintain timely and 
accurate reporting to unit 
chain of command. 
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Record the incident 
Rugby Officer / Team 
Manager 

Complete MY SAFETY and 
any other applicable 
reporting forms; preserve 
evidence for review and 
lessons learned. 

 

COMMUNICATION 

14. A copy of this MEAP (or a derivative adapted for events not held at the Army Rugby 

Stadium) must be included in the ARU Event Administrative Instruction and made readily 

available to all team officials, coaches, volunteers, and relevant staff. 

 

15. The MEAP should be briefed prior to each event to ensure understanding of roles, 

procedures, and emergency contacts. Suitable briefings include: 

• Captain’s Brief before the match 

• As teams arrive at the venue 

• Event Safety Officer-led pre-event briefing for all stewards and first aid personnel 

 

16. All personnel should be familiar with: 

• Emergency services access points and gates. 

• Locations of first aid equipment, AED, and stretchers. 

• Contact details for Event Safety Officer, Rugby Officers, and medical personnel. 

• Communication procedures during a medical emergency. (radio, mobile, or nearest 

phone) 

 

CHAIN OF COMMAND & PROCEDURES 

18. Overall Command: 

The Event Safety Officer retains overall incident coordination. All clinical decisions remain 

the responsibility of the most appropriately qualified healthcare professional present. 

 

19. Medical Emergncy Procedure: 

In the event In the event of a medical emergency, the following actions should be taken: 

• First Aider attends casualty. 

• First Aider assesses casualty and commences treatment within their level of 

competence. 

• Event Safety Officer (ESO) informed immediately. 

• Ambulance requested if required. 

• Access route cleared and emergency vehicle access maintained. 

• Emergency services met and escorted to the casualty. 

• Incident recorded in the Event Log Book and relevant reporting systems. 

• Lessons identified following the event and incorporated into future planning where 

appropriate. 
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20. Calling Emergency Services: 

 

The Event Safety Officer, assisted by ARU staff, is responsible for calling an ambulance and 

providing all key information: 

• Nature of the incident. 

• Injured party details. 

• Location of the casualty. 

• Access points and routes for emergency vehicles. 

 

21. Meeting and Guiding Emergency Services: 

The Event Safety Officer ensures that ambulance and emergency personnel are met at the 

venue and guided to the injured player(s). 

Identification: 

During a medical emergency, the Event Safety Officer and supporting ARU staff must 

wear Hi Viz jackets to ensure they are clearly identifiable. 

 

22. Lessons Learned: 

The Event Safety Officer should capture any lessons learned following a serious incident as 

part of the PXR process and share these with the ARU Operations Manager and Army Sport 

Safety and Assurance Manager. 

Following serious incidents, consideration should be given to the welfare of players, officials, 

and staff involved, including signposting to unit welfare or medical support where 

appropriate. 

 

23. Unit Responsibility: 

It is the responsibility of the Rugby Officer/Team Manager to: 

 

• Inform the injured player’s CoC. 

• Complete the MY SAFETY process. 

• Complete the RFU Reportable Injury Event Form for: 

a. Injuries resulting in hospital admission. 

b. Deaths occurring during or within 6 hours of a game finishing. 

c. Injuries on artificial grass pitches or caused by equipment (e.g., sports goggles). 

 

24. Non-Emergency Medical Situations: 

If emergency services are not required, the Rugby Officer/Team Manager must ensure that 

the injured player is safely escorted to an appropriate medical facility. 
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ARU MEAP TEMPLATE 

The information in this plan should be shared with all coaches/teachers and relevant 

volunteers as well as all visiting teams. 

In the event of a Medical Emergency call the Emergency Services as quickly as possible on 

999 giving as many details as possible. 

Event Details 

Event Name:  
 

Event Date: 
 

 

Event Location: 
 

 

Event Safety Officer:  
 

Event Safety Officer Contact 
No: 

 
 

Additional Location for 
Emergency Services: 

Stadium Development Centre Office – 
darker.making.loss 
Stadium Access - clouds.nature.others 
Queens Avenue access - stress.speaks.rings 

 

Medical Governance 

Item Detail 

Event Medical Lead 
 

Medical Provider Organisation 
 

Level of Provision First Aid Only / Enhanced Clinical Support 

Ambulance Provider (if applicable) 
 

Designated Hospital Frimley Park Hospital 

Clinical Escalation Route Confirmed Yes / No 

 

On Site First Aider Details 

Dept / Team First Aider Name First Aider Contact No 
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Emergency Services Access 

Army Rugby Stadium via 
Queens Avenue 

clouds.nature.others 

Army Rugby Stadium via 
Grass Crete Car Park 

hammer.mock.snap 

Queens Avenue Pitches via 
Queens Avenue 

stress.speaks.rings 

Army Rugby Stadium First Aid 
Room 

bigger.flown.became 

Garrett’s Clubhouse sobs.daring.habit 

Access Gate Key Holders: 
 

Aldershot Garrison Sports Centre 

• Landline: 01252 347724 

• Duty Mobile: 07717 003807 

 

First Aid Equipment location 

First Aid Kit ARU Development Centre Office 

Defibrillator (AED) and accessory pack ARU Development Centre Office 

Trauma Kit ARU Development Centre Office 

Stretcher Army Rugby Stadium Medical Room 

 

Location of Hospital/Services 

Accident and Emergency Frimley Park Hospital, Frimley, Camberley 
GU16 7UJ 

Minor Injuries Aldershot Centre for Health, Hospital Hill, 
Aldershot, GU11 1AY 

Pharmacy North Camp Pharmacy, 41 Camp Rd, North 
Camp GU14 6EN 

 

MEAP Chain of Command & Procedures 

Task Personnel Name Contact No 

Overall Command Event Safety Officer   

First Responder First Aider   

Crowd control and 
area safety 

Team Manager   

Alert emergency 
services 

ARU Staff   

Meet and guide 
emergency services 

ARU Staff   

Accompany injured 
personnel 

Team Manager   

Inform CoC Rugby Officer   
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Record incident – 
MY SAFETY 

Rugby Officer   

Record incident – 
incident log 

Event Safety Officer   

Lessons learned Event Safety Officer   

 

Incident Details Capture 

Time  
 

Location  
 

Type of injury  
 
 
 
 
 

Immediate actions  
 
 
 
 
 

Personnel responsible for documentation  
 
 
 
 
 

 

 

 

 

 

 

 

 


