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RECORD OF AMENDMENTS

This table records the substantive amendments made to the Army Rugby Union Safety
Management Plan (SMP) following a comprehensive review of governance, risk management,
assurance, medical provision and event delivery arrangements.

Version | Date Section(s) Amended Summary of Amendment
1.1 25 Jan 2026 Paras 1, 14, 36, 38; Document updated to improve clarity and
References alignment with ACSO 1200 (SEMS).

Terminology clarified; duplicated risk
management text consolidated;
references updated (JSP 375 Ch 41 &
42; JSP 834); PME security context
strengthened; incident reporting review

trigger added.
1.2 25 Jan 2026 Annex C Annex C (Safeguarding) revised to reflect
(Safeguarding) and ARU’s adult rugby delivery model,
Appendix 1 to Annex C | . .
(Code of Conduct) including age-banded adult teams (U23s

and Masters), event-based safeguarding
arrangements, and the absence of
routine age-grade rugby or a standing
Safeguarding Lead. Code of Conduct
replaced with an ARU-specific version
aligned to Army governance, RFU
regulations, and proportionate
safeguarding requirements.

1.3 25 Jan 2026 Para 21 Revised to remove reference to a
non-existent Safety and Assurance
Officer and to align assurance
arrangements with actual ARU
governance-led practice.

14 26/01/2026 Whole document Comprehensive review and refinement of
the SMP to improve accuracy, clarity and
alignment with current ARU governance,

assurance and delivery arrangements.

1.5 26/01/2026 Introduction Introduction revised to clarify scope of
ARU activities, acknowledge inherent risk
associated with rugby union as an
authorised Service sport, and confirm
ALARP-based risk management intent.

1.6 25/01/2026 Paras 16-20 (Risk Risk governance model clarified: ARU
Management) Chair confirmed as ultimate Accountable
Officer with delegated Activity Owners by
category. Risk assessment
responsibilities aligned to planning and
delivery roles; incorrect Annex A
references corrected.

1.7 25/01/2026 Paras 19, 21-23 Safety assurance arrangements updated
(Assurance & SRM) to remove reference to a non-existent
Safety and Assurance Officer. Three
Lines of Defence applied proportionately




through governance-led assurance.
Annex A correctly described as an
Activity Deliverer checklist.

1.8

26/01/2026

Training and Education

Training and competence wording
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competence supported by appropriate
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prescriptive legislative requirements.

1.9

26/01/2026

Behaviour and
Discipline
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2.0

26/01/2026

Alcohol Management

Alcohol management refined to treat
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Medical Governance
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provisions and aligned with RFU
HEADCASE guidance.

2.3

26/01/2026

Medical Provision &
MEAP

Medical provision section consolidated to
remove repetition. Event-specific MEAP
requirement clarified, Activity Deliverer
responsibility confirmed, and Annex D
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resource. Heat and cold injury controls
aligned with JSP 375.

2.4

26/01/2026

Accident and Incident
Reporting

Reporting section consolidated to
remove duplication and clarify immediate
reporting, formal MySafety reporting in
accordance with AGAI Vol 1 Ch 5, and
notification and escalation requirements.

2.5

26/01/2026

Insurance & AFCS

AFCS section refined to confirm
applicability to authorised ARU activities
and remove unnecessary explanatory
narrative.

2.6

26/01/2026

Public Military Events

PME section refined to clarify JSP 440
determination responsibilities and to link
minimum planning lead-time to PME and
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2.7

26/01/2026

Match Officials

Match Officials section refined to
strengthen governance focus, clarify
safety responsibilities and align
appointment requirements with
competence-based risk management.

2.8

26/01/2026

Overseas Events

Overseas Sports Visit section refined to
clarify authorisation requirements,
mandatory insurance arrangements and
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under-18 participation.

2.9

26/01/2026

Access, Records and
Review

Final section refined to clarify document
control responsibilities, safety record
retention and formal annual review and
Chair endorsement arrangements.

3.0

26/01/2026

Whole document

Main body of the SMP restructured and
reordered to improve clarity, flow and
alignment with ARU governance and
safety management arrangements.

3.1

12/03/2026

Annex B - AF5010
Generic Risk
Assessment

Updated wording in Annex B to clarify
that risk assessment is an active process
involving the identification and treatment
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accordingly. Added explicit statement
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be adapted to reflect the local safe
system of work, including weather,
facilities, personnel and other relevant
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of Army Safety.

3.2

04/06/2026

Introduction — Chairs
Foreword

Chair’s Foreword updated to reflect
recent change in appointment and to
incorporate revised foreword issued by
the incoming ARU Chair, ensuring
continued alignment with ARU leadership
and governance direction.
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INTRODUCTION:
THE ARMY RUGBY UNION COMMITMENT TO TOTAL SAFETY
A MESSAGE FROM THE CHAIR

By Brigadier Andy Geary OBE

As Chair of the Army Rugby Union, | am clear that the safe delivery of our sport is fundamental to
everything we do. Rugby Union, by its nature, carries inherent risk, but it is also a powerful force
for instilling courage, resilience, teamwork and leadership across our Army. This Safety
Management Plan sets out our commitment to managing those risks responsibly, ensuring that all
our activities are conducted to the highest standards of governance, professionalism and care.

This Plan reinforces that safety is not the responsibility of a single individual or appointment, but a
shared duty across the ARU community. From those who authorise and organise activity, to those
who deliver it on the ground, every participant has a role to play in identifying hazards, applying
controls and maintaining a constant focus on safety and welfare. Our approach is rooted in the
principle of reducing risk to a level that is As Low As Reasonably Practicable, underpinned by
robust assurance, clear accountability and a culture that prioritises safety without diminishing the
spirit of the game.

| expect all those involved in Army Rugby to understand, apply and continually improve the
measures set out in this Plan. Through disciplined adherence to these principles, supported by
professional judgement and collective responsibility, we will continue to deliver rugby that is both
challenging and safe. In doing so, we safeguard our people, uphold the reputation of the Army, and
ensure that Army Rugby remains a thriving and enduring component of Service life.

Brig Andy Geary OBE
04 June 2026
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ARMY RUGBY UNION (ARU) SAFETY MANAGEMENT PLAN (SMP)
Context and Framework

1. Introduction. Rugby Union is an authorised Service sport involving physical contact and is
recognised as a Category 1 (Risk to Life) sporting activity within Army Sport. As such, ARU
activities require robust governance, medical provision and risk management arrangements. This
SMP identifies the principal risks to personnel safety and sets out the procedures in place to
ensure those risks are reduced to a level that is tolerable and As Low As Reasonably Practicable
(ALARP). This SMP applies to all ARU personnel, teams, officials, volunteers, contractors and
others involved in the delivery of ARU-authorised activities.

2. Scope. Rugby Union is a physically arduous sport conducted at high tempo that tests physical
and mental resilience, teamwork and courage. The ARU, in accordance with References A and B
will deliver all rugby activities within the Army. This includes all Representative (Army Men, Army
Women, Army XV Development teams, Army Masters and Army 7s (for both male and female
teams) and Community (Inter Corps, Inter Unit and associated competitions within) rugby including
training. This SMP does not apply to non-ARU sporting activities or military Adventurous Training
governed under JSP 419 unless explicitly referenced.

3. Terminology. For the purposes of this SMP:

a) Activity Owner — the individual accountable for authorising the activity;

b) Activity Deliverer — the person responsible for planning and delivering the activity;
c) Activity Lead — the individual supervising the activity on the day;

d) Event Organiser — the nominated coordinator for a specific fixture or event.

4. Compliance. The ARU will comply with the Health and Safety at Work Act 1974 by referring to
JSP 375 and with the regulations set out by the Rugby Football Union and Defence Safety
Authority (DSA).

Leadership, Governance and Assurance

5. Chair’s Safety Commitment. The Chief Executive of Army Sport requires the Chair of the ARU
to be accountable for the way in which they run and manage the ARU in accordance with
References A, B and C.

6. The Chair of the ARU recognises that rugby union is an authorised Service sport with inherent
risk. When appropriate control measures are identified and applied, the residual risks associated
with ARU activities are assessed as tolerable and managed to a level that is As Low As
Reasonably Practicable (ALARP). The Chair, as the ultimate Accountable Officer, authorises ARU
activities on this basis.

7. Management of Risk and Accountability. The ARU Chair is, by virtue of appointment, the
ultimate Accountable Officer for all ARU activities. The Chair may delegate Activity Ownership for
defined categories of activity to designated senior ARU role holders, who act as Delegated Activity
Owners (AOs) for their category. Activity Deliverers and Activity Leads remain responsible for the
planning and on-the-day delivery of activities respectively, ensuring that risks are managed to a
level that is tolerable and As Low As Reasonably Practicable (ALARP). Delegation of Activity
Ownership does not displace the Chair’s ultimate accountability.

8. Delegated Activity Ownership. Unless otherwise directed by the Chair in writing:
» Representative Rugby (Men, Women, U23, Masters): Chair of Representative Rugby is
the Delegated AO.
« Community Rugby (Corps, Unit and Community competitions): Chair of Community Rugby
is the Delegated AO.
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» Sevens programmes and tournaments: Director of 7s Rugby is the Delegated AO.
* Overseas visits and tours (where ARU is the activity owner): Delegated AO as appointed
through the Tour Authorisation and named in the Administrative Instructions.

9. ARU Safety Assurance. The ARU requires assurance that its policies are being complied with,
that activities are conducted safely, and that inappropriate risks are not being taken. Safety
assurance within ARU is delivered through a proportionate application of the Three Lines of
Defence (LoDA) model, with roles and responsibilities aligned to those defined at Annex A.

a) First Line assurance is achieved through governance oversight by the ARU Chair,
supported by the ARU COO. This includes review of incident reports, sampling of risk
assessments and medical plans, and post-event debriefs where appropriate. Annex E
provides an assurance questionnaire that may be used to support First Line assurance
activity where required.

b) Second Line assurance is provided by the Army Sport Head of Safety and Assurance
through independent oversight and review. Third Line assurance, where applicable, is
conducted by the Defence Safety Authority or the National Governing Body through
independent audit, investigation or review.

c) Where assurance activity identifies shortfalls, lessons or trends, actions will be tracked by
the ARU COO and reported to the ARU Chair. Significant matters will be escalated to Army
Sport Head of Safety and Assurance in accordance with established governance
arrangements.

Risk Management and SRM

10. Safety Risk Management (SRM). Safety Risk Management is conducted in accordance with
Reference C. SRM provides a structured approach to identifying, assessing and controlling risks
associated with ARU activities, supporting the safe delivery of sport and the care and welfare of all
personnel involved.

11. Application of SRM. Effective Safety Risk Management (SRM) requires the diligent discharge
of responsibilities by those involved in the governance, planning and delivery of ARU activities, in
line with the roles and accountabilities defined at Annex A. Appendix 1 to Annex A provides an
Activity Deliverer checklist to support the practical application of SRM principles at event level.

12. Risk Assessment Responsibilities. Individuals undertaking roles with responsibility for the
planning and delivery of ARU activities, as defined at Annex A, are to ensure that significant risks
within their area of responsibility are identified and recorded on an appropriate risk assessment
(Annex B). Risk assessments are to be completed by competent persons, supported by
appropriate training and experience. The Activity Deliverer is responsible for reviewing
event-specific risk assessments and applying the Appendix 1 to Annex A checklist to ensure risks
are managed to a level that is tolerable and As Low As Reasonably Practicable (ALARP).

13. Risk Assessment Methodology. The ARU applies the following four steps when assessing
risks associated with authorised activities:
a) ldentify the hazards.
b) Decide who might be harmed and how.
c) Evaluate the risks and determine whether existing control measures are adequate or
whether additional controls are required.
d) Record the findings.

14. Levels of Risk Assessment. To manage risks within ARU activities, the following levels of risk
assessment are applied:
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a) Rugby-specific risk assessment — identifying inherent risks associated with rugby activity.
b) Site-specific risk assessment — addressing hazards specific to the venue or environment.
¢) Dynamic Risk Assessment — conducted immediately prior to and during activity to
account for changing conditions, including safe people (e.g. competent front rows and
match officials), safe place (e.g. pitch and weather conditions) and safe practice (e.g.
medical provision and emergency plans). Any deviations or additional controls required are
to be recorded and implemented.

15. Review and Authorisation. Generic Risk Assessments (Annex B) are to be reviewed at least
annually by the Delegated Activity Owner and Activity Deliverer, and additionally upon any change
of Delegated Activity Owner or Activity Deliverer. The ARU Chair, as the ultimate Accountable
Officer, retains overall authority and the final decision on whether an activity is authorised to
proceed. Where Activity Ownership has been delegated, the Delegated Activity Owner is
responsible for recommending the continuation, modification or cessation of activity within their
category.

Planning and Event-Level Controls

16. Training and Education. Training and Education. Personnel involved in ARU activities are
required to be competent for the roles they undertake, with the necessary knowledge, experience
and practical ability to perform their duties safely. Individuals are expected to understand and
comply with the relevant MOD policy, National Governing Body requirements and ARU governance
applicable to their role. The ARU will ensure that mandatory and role-specific training is identified
and made available where required to support the safe planning and delivery of ARU activities.

17. Administrative Instructions. Administrative or Joining Instructions are to be produced for
ARU activities where appropriate and form a key control measure in the safe planning and delivery
of events, reflecting the roles and responsibilities defined at Annex A. Activity Deliverers are
responsible for ensuring that Administrative Instructions clearly set out event-specific
arrangements, including roles and responsibilities, authority to participate, travel and
accommodation arrangements, safety and medical provision, emergency procedures, and
behavioural expectations in line with the ARU Code of Conduct. Administrative Instructions are to
reference relevant risk assessments, emergency plans and policies, and must be issued in
sufficient time to enable participants to understand and comply with the required controls.

18. Insurance and Duty Status. Service personnel taking part in or supporting ARU activities in
an official capacity, and with the approval of their Chain of Command, are participating in
authorised Service sport and are considered to be on duty. As such, they are covered by the
Armed Forces Compensation Scheme (AFCS), including authorised travel to and from ARU
activities. Activity Deliverers are responsible for ensuring that Service personnel participating in
ARU activities are correctly recorded on Part One Orders, or otherwise formally authorised, to
confirm on-duty status.

19. Non-Service Personnel. Non-Service competitors (i.e civilian opposition teams) or officials
participating in ARU activities are required to hold appropriate membership of their National
Governing Body (e.g. RFU, WRU, SRU), which includes suitable public and personal liability
insurance.

20. All Activity Participants and activity leads (those responsible for the safe conduct of the rugby
activity) are strongly encouraged to have their own personal and third-party liability insurance when
participating in sport to ensure they are covered in all circumstances.

21. Travel and MT. Individuals are responsible for ensuring they are fit to travel to and from ARU
activities. Activity Deliverers are to consider fatigue-related risk and, where appropriate, plan rest
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periods or overnight accommodation. Travel arrangements, including the use of Military Transport
(MT) where applicable, are to comply with Defence Movement and Transport regulations in
accordance with Reference L. Activity Deliverers at Corps and Representative level are to detail
travel, MT and other relevant administrative arrangements within the event Administrative or
Joining Instructions.

22. Alcohol Management. Activity Owners, Activity Deliverers and Activity Leads are to ensure
that the management of alcohol consumption is considered as part of the planning, delivery and
conclusion of ARU activities. Particular consideration must be given to individuals undertaking
Safety Critical Duties, including but not limited to drivers, match officials, medical staff and support
personnel. Alcohol management arrangements are to be implemented in accordance with Ministry
of Defence policy on alcohol and substance misuse and testing (JSP 835) and reflected, where
applicable, within safety management plans, risk assessments and event Administrative
Instructions.

Welfare, Fitness and Medical

23. Safeguarding. The Army Rugby Union is committed to safeguarding Service personnel who
are U18 or are adults at ‘risk of harm’. Safeguarding is everyone’s responsibility. All Service
personnel, regardless of age, ability or disability, gender, race, religion, ethnic origin, sexual
orientation, relationship or gender status have the right to be protected from abuse, neglect or poor
practice, whilst playing, officiating or coaching sport.

24. In all authorised Service sporting activity, MOD standards and processes for safeguarding have
primacy. In addition, the RFU has safeguarding policies which are to be followed by the Army Rugby
Union.

a) Link to Army Safeguarding Policy - JSP 834
b) Link to RFU Safeguarding Policies - https://www.englandrugby.com/run/safeguarding

Full details of how the Army Rugby Union will deal with Safeguarding of U18s and Adults can be
found at Annex C. These are based on direct guidance from the Rugby Football Union our
Governing Body. Everyone shares the responsibility for safeguarding and creating safe
environments in rugby union whether as a parent, coach, spectator or club official.

All should operate within an accepted ethical framework and demonstrate exemplary behaviour to
both safeguard U18s and protect all personnel from allegations of abuse or poor practice.

Anyone under the age of 18, must be cared for in the correct manner, as set out in the RFU
Safeguarding Policy.

25. Fitness to Participate. The ARU is committed to ensuring that rugby within the Army is
conducted safely and in accordance with policy. In accordance with Reference D, activity
participants are responsible for ensuring that they are fit and able to take part. Activity Deliverers,
Activity Leads and Match Officials must not permit an individual to participate in authorised ARU
activity if, in their judgement, the individual’s fitness or medical status presents a risk to their own
safety or to others.

26. Medically Downgraded Personnel. Individuals may be medically downgraded or issued with
a Light Duties Proforma for a variety of reasons. A Light Duties Proforma, or a Joint Medical
Employment Standard (JMES) category of Medically Limited Deployability (MLD) or Medically Not
Deployable (MND), may restrict an individual’s ability to participate in sport. In accordance with
AGAI 78 (Army Medical Employment Policy), Service personnel are only to participate in
authorised Service sport where such participation is explicitly permitted on the Light Duties
Proforma, annotated on the individual's Appendix 9, or authorised through an approved Appendix
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issued by a Unit Medical Officer. Where Service personnel are participating in sport as part of a
Wounded, Injured or Sick (WIS) Individual Recovery Plan (IRP), Commanding Officers or Officers
Commanding retain discretion to limit participation where the individual is otherwise unable to meet
Service fitness requirements.

27. Injury and Medical Declaration. Personnel with injuries, medical conditions or medical
downgrades that may impact their ability to participate are to declare the condition to the Activity
Deliverer in advance of the activity and to the Activity Lead on the day. Any individual who has
suffered a concussion within the previous 30 days must declare this to the Activity Deliverer and
comply with applicable medical and return-to-play guidance.

28. Concussion. The Army Rugby Union follows the Rugby Football Union (RFU) HEADCASE
programme for the education, identification and management of concussion. HEADCASE provides
the framework for recognising suspected concussion, removing players from activity, and
managing recovery and return-to-play in accordance with RFU policy. All suspected concussions
are to be managed in line with RFU guidance, and relevant information and resources are
available via the RFEU HEADCASE webpages.

29. Medical Emergency Action Plans (MEAPs). The Army Rugby Union maintains an
overarching Medical Emergency Action Plan (MEAP) framework to support medical provision
during ARU activities, Reference O. The MEAP operates alongside the ARU Event Action Plan
(EAP), Reference N. Every ARU rugby activity is to have an event-specific MEAP produced by the
Activity Deliverer. The MEAP must be present at the activity, briefed as appropriate, and made
available to participants in advance. Annex D provides the ARU MEAP template and example
plans to support the development of event-specific MEAPs.

30. Heat and Cold Injury Risk. Activity Deliverers are to ensure that risk assessments and event
planning take account of environmental conditions, including the risk of heat illness and cold injury.
Mandatory Individual Training Requirements (ITRs) for Service personnel relating to heat illness
and cold injury prevention are to be in date where applicable.

31. Heat lliness. Heat iliness is a potentially life-threatening condition that can occur during ARU
activities at any time of year. Control measures are to be applied in accordance with Reference H
and reflected within risk assessments, medical planning and activity delivery.

32. Cold Injury. Cold injury, including non-freezing cold injury (NFCI), presents a material risk
during ARU activities. Appropriate control measures are to be implemented in accordance with
Reference |, and reflected within risk assessments, medical planning and activity delivery.

Incident Response and Consequence Management

33. Accident and Incident Reporting. In accordance with Reference G, all accidents, incidents,
near misses or dangerous occurrences arising from ARU activities and involving participants or
members of the public are to be reported immediately to the Activity Lead. The Activity Lead is
responsible for ensuring that appropriate immediate actions are taken to manage the situation and
preserve safety.

34. Formal Reporting and Notification. Accidents and incidents are to be formally reported in
accordance with AGAI Volume 1 Chapter 5 via the MySafety reporting process. The Activity Lead,
supported by the Activity Deliverer where required, is to ensure that the relevant single Service
point of contact, the individual’s parent unit and Chain of Command are informed at the earliest
appropriate opportunity. The approved MySafety reporting process and flowchart included below
must be followed.
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REPORTING OF SERIOUS INCIDENTS, ACCIDENTS OR NEAR MISSES

All occumences (accidents, incidents, dangerous occurrences, unsafe acts and near misses) as well as those involving the hospitalisation of a SP, or if the
Coastguard has been called out, MUST be reported using the MySafety system on Defence Connect at ASG-SC-SCLAR-Mailbox@mod.gov.uk

The following types of casualties MUST be reported to the Joint Casualty & Compassionate Centre (JCCC) as soon as possible:

Deaths; For a death to be notified there must be no doubt whatsoever as to the fact.

. Missing and Returned from Missing (RFM); this includes kidnapping and detention by a foreign power but not illegal absence.
Casualties medically categorised as; Very Seriously 1l (VSI), Seriously [l (SI), lll, Unlisted Casualties (UL) and casualties who have been
unexpectedly admitted to hospital and medically categorised as UL.

The number that isto be used isfor JCCCis: 01452 519951, This number is manned 24 hours daily. Further information is here, JSP751 Fart1 Vol

All (potentially) safety related accidents and serious incidents which result in the death or serious injury (any injury that could be life threatening or life
changing, such as paralysis, the loss of a limb or an eye) of a SP or a civilian where it is related to MoD employment, activity or estate, including sport,
should be reported as soon as possible to the Defence Accident Investigation Branch (DAIB).

The number that is to be used forthe DAIB is: 01980 348622, This number is manned 24 hours daily. Further information is here, 20240IM05-024-DAIB.

If an incident occurs, associated with GOC Regional Command (RC) Commander's Critical Information Requirements (CCIR), you are to ensure that
appropriate action is taken in accordance with, 0012 INCIDENT REPORTING. It should be noted that GOC RC is the Chair of the Army Sport Board.

All occurences, accidents, incidents, dangerous occurrences, unsafe acts and near misses as well as those involving the hospitalisation of a SP, or if the
Coastguard has been called out that have been reported to any of the above, MUSTbe reported to Army Sport, via respective Ops Managers at the
earliest opportunity (information only).

35. Armed Forces Compensation Scheme (AFCS). The Armed Forces Compensation Scheme
(AFCS) provides compensation for injury, iliness or death arising as a result of Service in the UK
Armed Forces. The Scheme applies to both Regular and Reserve personnel and includes injuries
sustained during authorised Service activities, including service-approved sport and training. ARU
activities conducted with the approval of the Chain of Command are considered authorised Service
sport for the purposes of AFCS. Further detail is contained within Reference E.

Special Activity Contexts

36. Public Military Events (PMEs). ARU activities may be conducted at public military venues or
civilian grounds and, where applicable, may constitute a Public Military Event (PME). In
accordance with Reference F, Activity Deliverers are responsible for determining whether a PME
submission is required and for submitting the appropriate request for relevant fixtures. Where ARU
activities involve public audiences, senior military attendance or media interest, proportionate
security planning, threat awareness and liaison with garrison or local authorities are to be
incorporated into event planning.

37. Planning Lead-Time. Where PME clearance or enhanced security planning is required, a
minimum lead-time of six weeks is to be allowed to ensure compliance with Reference F and
associated planning and assurance requirements.

38. Match Officials. The Army Rugby Union Referee Society (ARURS) is the recognised body
responsible for the training, development and appointment of match officials for ARU activities,
operating in alignment with the Rugby Football Union (RFU) referee development framework. The
use of appropriately trained and qualified match officials is a key control measure in maintaining
safe play during ARU activities.

39. Responsibilities of Match Officials. Match officials appointed to ARU fixtures are responsible
for applying the Laws of the Game and for managing matches in a manner that promotes player
welfare and safe play. Match officials are to take appropriate action where unsafe practices or
conditions are identified during an activity.
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40. Appointment of Match Officials. The ARURS match official appointer is responsible for
ensuring that match officials of an appropriate qualification, competence and experience are
appointed to ARU fixtures, commensurate with the level and nature of the activity.

41. Overseas Activities. ARU teams and activities may undertake Overseas Sports Visits (OSVs)
in accordance with ARU touring policy, Army Sport policy and Reference A. All overseas activity is
subject to appropriate authorisation, planning, assurance and compliance with Defence and
National Governing Body requirements.

42. Tour Insurance. Tour insurance is mandatory for all overseas ARU activities. Teams are to
ensure that appropriate insurance cover is in place through an RFU-approved tour insurance
provider prior to travel.

43. Under 18 Participation. Participation by individuals under the age of 18 in ARU activities,
including overseas events, is exceptional and subject to explicit authorisation. Where applicable,
U18 participation must be approved in advance in accordance with RFU safeguarding policy and
ARU governance arrangements, and documented within the relevant risk assessments and
Administrative Instructions.

Discipline and Conduct

44. Behaviour and Discipline. All personnel participating in ARU activities are required to adhere
to Army Values and Standards and to the ARU Code of Conduct at all times. Personnel
representing ARU community or representative teams are reminded that they represent not only
themselves, but also their Units, Corps, the Army Rugby Union and the Ministry of Defence.
Behaviour or conduct that may compromise safety, discipline or the reputation of the ARU and the
British Army will be managed through the appropriate Ministry of Defence disciplinary processes
and, where applicable, ARU governance action.

Document Control and Review

46. Access and Management of the SMP. The ARU COO is responsible for the management,
control and maintenance of the Safety Management Plan (SMP), including version control, access
and distribution. The ARU COO is to ensure that appropriate safety-related records arising from
ARU activities are retained and managed in accordance with Defence information governance
requirements.

47. Safety Records. Safety-related records may include, but are not limited to:

a) The Safety Management Plan (SMP) and associated annexes.
b) Risk assessments (Generic, site-specific and dynamic).

c) Administrative or Joining Instructions.

d) Meeting minutes relating to safety governance.

e) Accident and incident reports.

48. Review and Endorsement. The SMP is to be reviewed at least annually by the ARU
Management Board and formally endorsed by the ARU Chair. The review and endorsement are to
be recorded, including through the ARU Annual General Meeting (AGM) where appropriate, and
retained by the ARU COO as part of the document’s governance record.
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SAFETY AND RISK MANAGEMENT

Annex A to
ARU SMP
Dated 1 Feb 26

1. Introduction. This Annex defines the Safety Risk Management (SRM) roles and responsibilities
applicable to all ARU activities. It aligns with the roles and accountabilities set out in the Safety
Management Plan (SMP) and provides clarity on the responsibilities of key personnel involved in
the governance, planning and delivery of ARU rugby activities. Appendix 1 to this Annex provides
an Activity Deliverer checklist to support the practical application of these responsibilities at event

level.

2. SRM Roles and Responsibilities. Table 1 sets out the ARU SRM roles and responsibilities at
Representative (Army), Corps and Unit levels, consistent with the definitions contained in
paragraphs 7-8 of the SMP.

Table 1:

Delegated (by
Chair) Activity
Owner (AO)

Activity
Deliverer

Activity Lead

Activity
Participant

Senior role-
holder delegated
by the ARU
Chair to own
safety risk within
their category
and recommend
authorisation.
Accountable for
ensuring safe
planning and
oversight.

Chair of
Representative
Rugby

Army Corps

Chair of
Community
Rugby

Unit
Commanding
Officer

Responsible for
planning,
coordinating and
delivering the
activity safely in
accordance with
SRM principles,
policies and risk
assessments.

Directors of
Rugby

Directors of
Corps Rugby

Unit Rugby
Officer

Responsible for
safe conduct of
the activity on
the day, applying
event-specific
risk controls and
ensuring
participants are
briefed and
managed safely.

Team Manager
Coaching Staff
Medical Lead

Team Manager
Coaching Staff
Medical Lead

Rugby Officer
Coaching Staff
Medical Lead

Any person
taking part in the
activity.
Responsible for
complying with
safety

Players
Match Officials

Players
Match Officials

Players
Match Officials
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instructions and
reporting
hazards or
concerns.

3. Risk Management of ARU Rugby Activities. There are three elements to how ARU Rugby
organises and delivers its business:

31 Planning for the Event. Planning for the Event. The Delegated Activity Owner is
responsible for assuring that appropriate safety measures and planning arrangements are in
place for the activity to proceed. The Activity Deliverer coordinates event planning, supported
by the Activity Lead. Appendix 1 to Annex A is to be used by the Activity Deliverer to confirm
that safety-critical preparations have been completed, in conjunction with the risk
management guidance at paragraph 3.2 below and the Risk Mitigation Matrix at Annex B.

3.2 Delivering the Event. The organisation hosting the event is required to comply with
the Health and Safety at Work Act 1974 and relevant regulations. This includes maintaining
an appropriate Health and Safety Management System and undertaking risk assessments
for hazards that may affect employees, contractors, visitors, match officials and players. All
individuals involved in the activity—including match officials, coaching staff, team
management, medical personnel and players—must take reasonable measures to ensure
their own safety and that of others.

3.3 Running the Event. The Activity Lead is responsible for the safe conduct of the
activity on the day, applying dynamic risk assessment and ensuring that any issues are
identified and addressed promptly. The Activity Lead is to report any safety incidents or
concerns immediately to the Activity Deliverer, who will escalate to the Delegated Activity
Owner or ARU COO as required.

3.3.2 Communication. The Activity Deliverer is responsible for ensuring that all Activity
Leads are briefed on their responsibilities and that safety-critical information is
communicated to all Activity Participants and Officials. The Activity Lead is to ensure that
event-specific safety information is reinforced on the day of the activity. Communication
may be delivered through Administrative Instructions, selection letters, pre-event briefings
or other appropriate authorisation instructions.
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Appendix 1
Annex A to
ARU SMP
Dated 1 Feb 26

CHECKLIST FOR ACTIVITY DELIVERERS AND ACTIVITY LEADS
(All items apply proportionately to the scale and nature of the activity.)

A. MEDICAL & PLAYER WELFARE

1. Medical Equipment & Access
o Defibrillator available and functional.
¢ Medical bag / trauma kit available.
¢ Emergency vehicle access confirmed and unobstructed.
¢ Qualified pitch-side first aider / physiotherapist / medic present as required by
competition rules.

2. Head Injury / Concussion
o HIAis not used below Level 2; any suspected concussion requires immediate
removal.
o Activity Deliverer, Activity Lead or Referee is empowered to remove participants.
e Concussion protocols (RFU HEADCASE) must be followed.
¢ No participant with suspected concussion may drive or undertake safety-critical
duties.

3. MEAP (Medical Emergency Action Plan)
¢ An event-specific MEAP has been produced by the Activity Deliverer.
e MEAP is accessible to all staff, visiting teams, officials and medics.
e Emergency routes, roles, communication points and rendezvous locations
confirmed.

4. Player Fitness & Medical Status
o Coaches/medical support confirm fitness to participate.
o Medical downgrades and restrictions reviewed.
e All Service personnel are in date for service fitness requirements where applicable.
¢ Any U18 participation (rare) is explicitly authorised and documented.

5. Accident/ Injury Reporting
¢ Reporting requirements understood (MySafety / JCCC / DAIB as applicable).
e Serious injuries reported immediately to the Activity Deliverer.

B. FACILITIES & ENVIRONMENT

6. Pitch & Training Area Safety

e Surface condition checked (holes, waterlogging, frozen ground, debris).
Post protectors, flags and markings in place and serviceable.
Surrounds safe and clear of obstructions.
Spectator boundaries and touchline controls in place.

7. Environmental Conditions
e Heat/ cold hazards considered (JSP 375 Ch 41 & 42).

19



e Hydration, shade, warm-up areas considered.

8. Match Officials
¢ Appointed officials present and briefed.
e Match officials aware of welfare and safe-play responsibilities.
e Liaison with ARURS appointer completed where required.

9. Entry / Exit Points
o Safe access and egress for players, officials and spectators.
e Emergency routes clear and understood.
e Venue security rules followed.

10. Parking & Traffic Flow
o Safe access routes and parking areas available.
o Traffic flow does not obstruct emergency access.
e Local military/civilian parking restrictions complied with.

C. PUBLIC HEALTH & CROWD MANAGEMENT

11. Toilets / Welfare Facilities
o Sufficient toilets / handwashing facilities available for scale of event.

12. Crowd Management
¢ Risk assessment covers expected attendance.
o Stewarding or crowd supervision plan in place as required.
e Access and egress points for spectators considered.

13. Public Impact
o Local authorities informed if event may cause significant traffic or public-transport
impact (large events only).

D. TRAVEL & POST-EVENT MOVEMENT

14. Travel Compliance
e Travel arrangements comply with JSP 800 (MT and private transport).
o Drivers briefed on fatigue, rest and duty-of-care obligations.

15. Concussion and Transport
e Any concussed or potentially concussed participant must not drive.
e Arrangements for supervised transport in place.

16. Post-Event Fatigue / Accommodation
¢ Overnight stops considered where appropriate to mitigate fatigue risk.

E. SECURITY & PUBLIC MILITARY EVENTS (PME)

17. PME Determination
e Does the activity meet PME criteria under JSP 4407?
¢ |If yes, PME submission completed with 6-week lead time.

18. Security Considerations
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o Liaison with Garrison / venue authorities completed.
e Threat awareness considered (public attendance, VIP presence).

19. Incident Response & Contingency
e Venue emergency procedures understood.
e Fire action plan known and briefed.
e Evacuation routes confirmed.

F. WEATHER, DYNAMIC RISK & CANCELLATION

20. Severe Weather
e Weather forecast monitored.
e Heat, cold, lightning, high winds and heavy rain considered.
e Pre-agreed cancellation decision points established.

21. Dynamic Risk Assessment

e Conducted before activity starts and updated during the event.
o Both Activity Lead and Match Officials may stop play if conditions become unsafe.
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Annex B to
ARU SMP
Dated 1 Feb 26

AF 5010 — ARU GENERIC RISK ASSESSMENT

A generic AF 5010 Risk Assessment relating to rugby is available to download via the Army Rugby
Union web portal under the Health, Safety and Wellbeing page, within the Risk Assessments
section:

https://www.armyrugbyunion.org.uk/game-admin/health-safety-wellbeing/

Risk assessment is a process where the hazards are identified and risks are treated. The findings
of that process are then recorded on the risk assessment. It is not a box-ticking

exercise. Therefore this template may be used as a baseline but must be adapted to reflect the
local safe system of work including weather, facilities, personnel, and any other relevant factors.

In addition to this, the following requirements apply:

o All ARU-affiliated teams must complete a Risk Assessment (RA) prior to any training
session or match.

e The individual authorising the RA must be trained in Safety Risk Management (SRM).

e A Dynamic Risk Assessment (DRA) must be completed on the day of the activity to capture
and respond to any real-time environmental or situational changes.

e Both documents (GRA and DRA) must be completed and submitted to the appropriate Unit
or organisational risk approver before the training session or match takes place.
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Annex C to
ARU SMP
Dated 01 Feb 26

The Army Rugby Union Safeguarding in Rugby Policy.
1. Purpose and Operating Context

This Annex sets out the safeguarding policy applicable to Army Rugby Union (ARU) activities. The
ARU does not deliver age-grade rugby and does not routinely undertake regulated activity with
children. Safeguarding considerations for children apply only on an exceptional, event-specific
basis where U18s are involved in ARU activities (e.g. cadets undertaking ceremonial roles, ball
persons, or exceptional dispensation players). Safeguarding responsibilities for adults with care
and support needs apply whenever applicable.

2. Policy Authority and Primacy

Safeguarding within ARU activities is governed by MOD policy and aligns with National Governing
Body requirements:

a) MOD Policy: Joint Service Publication (JSP) 834 — Safeguarding Children (Vol 1) and
Safeguarding Adults with Care and Support Needs (Vol 2).

b) National Governing Body: Rugby Football Union (RFU) safeguarding policies and
Regulation 21 (Safeguarding).

MOD safeguarding policy takes primacy for all authorised Service sport. RFU safeguarding policy
applies as the sport-specific authority. This Annex references those policies and does not replicate
detailed procedural guidance.

3. Safeguarding Principles

a) Safeguarding is everyone’s responsibility.

b) Welfare and dignity take precedence over performance or competition.
c) Zero tolerance of abuse, neglect, discrimination or poor practice.

d) Proportionality: controls reflect the activity, participants and context.

e) Information is shared lawfully and on a need-to-know basis.

4. Governance and Responsibilities

a) The ARU does not appoint a standing Safeguarding Lead. Safeguarding is managed
through governance and event-based responsibility:

b) ARU Chair (Activity Owner — Accountable): accountable for ensuring ARU activities are
authorised and conducted in compliance with MOD and RFU safeguarding policy.

c) ARU Chief Operating Officer (Policy Owner): maintains this policy, oversees safeguarding
governance, assurance and record-keeping, and provides authoritative advice.

d) Event Organiser / Event Safety Officer (Duty Holder): where safeguarding considerations
arise, holds on-the-day responsibility for implementing appropriate safeguards, briefing
staff, and ensuring reporting routes are understood.

e) Activity Deliverers and Activity Leads: ensure safeguarding considerations are addressed
during planning and delivery when applicable.

f) All personnel: must remain vigilant and report safeguarding concerns immediately.
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5. Safeguarding Children — Exceptional Circumstances

The ARU does not run age-grade rugby or routinely train or coach children. Where U18s are
involved on an exceptional basis, the following must be applied:

a) Involvement must be explicitly authorized by the ARU.

b) Appropriate supervision arrangements must be in place.

c) Parental or organizational consent must be verified where required.

d) Event-specific risk assessment must consider safeguarding hazards and controls.
e) RFU safeguarding guidance applies by reference for sport-specific practice.

f) Any concerns must be reported immediately in accordance with Section 7.

6. Safeguarding Adults with Care and Support Needs

Safeguarding adults applies where an adult (18+) has care and support needs and is unable to
protect themselves from abuse or neglect.

a) Adults must be treated with dignity and respect.

b) Consent should be obtained where possible; immediate action must be taken where risk is
significant.

c) Concerns should be escalated without delay using the reporting routes below.

7. Reporting and Escalation

a) Immediate risk or medical emergency: Call 999.

b) Safeguarding concern: Report immediately to the Event Organiser / ESO and ARU CQOO.

c) Escalation: The ARU COO will engage appropriate MOD safeguarding channels in
accordance with JSP 834 and liaise with the RFU Safeguarding Team or statutory agencies
as required.

d) Records: All concerns and actions must be recorded accurately and securely.

8. Information Management

Safeguarding records will be factual, proportionate, and retained in accordance with Defence
information governance. Access is limited to those with a legitimate requirement to know.

9. Training and Assurance

a) Individuals undertaking roles with safeguarding implications must have role-appropriate
safeguarding awareness.

b) Assurance is achieved through ARU 1st Line Defence Assurance activity and oversight by
Army Sport.

10. Further Guidance

a) Reference J - JSP 834 — MOD Safeguarding Policy (Volumes 1 and 2).
b) Reference M - RFU Safeguarding hub and Regulation 21.

Note: This Annex provides safeguarding policy and governance for ARU activities. Detailed
procedural guidance is held within MOD and RFU policy documentation.
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Appendix 1 to
Annex C to
ARU SMP
Dated 01 Feb 26

THE ARMY RUGBY UNION CODE OF CONDUCT
Effective date: 01 Feb 2026 | Owner: ARU COO | Review: Annual or on policy change

1. Purpose and Scope

This Code of Conduct sets clear behavioural expectations for all participants in Army Rugby Union
authorised activity — players, coaches, match officials, employed staff, team staff/volunteers,
stewards and spectators — at home or away, on and off the field, and online.

It applies to Representative and Community rugby under the ARU banner, including selections,
training, fixtures, events and tours.

The ARU operates adult rugby only, including age-banded adult teams such as U23s and
Over-35s (Masters). The ARU does not deliver youth or age-grade rugby as defined by the RFU.
Participation by individuals under 18 is rare and occurs only by explicit authorisation and on an
exceptional, event-specific basis.

2. Core Standards — how we behave

Respect: Treat opponents, teammates, officials, staff, volunteers and spectators with dignity and
courtesy at all times.

Safety & Welfare: Place player and public safety first; comply with the Laws of the Game and
match official decisions.

Integrity & Accountability: Be honest, declare conflicts, and take responsibility for actions on and off
the field.

Inclusivity: Zero tolerance of discrimination, harassment, bullying or abusive behaviour.

Professionalism: Maintain high standards in appearance, punctuality, communication and social
media conduct.

3. Specific Expectations

Players:
e Play hard but fair; comply with the Laws of the Game and the spirit of rugby.
o Abide by decisions of match officials without dissent; use captaincy channels where
clarification is needed.
e Follow medical advice (including concussion removal-from-play) and report injuries
honestly.
o Refrain from abuse (verbal or physical), discriminatory language or intimidation.

Coaches & Team Staff:
o Lead by example; promote player welfare and a culture of respect and discipline.
e Select and prepare players safely and in accordance with competition and medical
guidance.
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¢ Challenge and report poor conduct; never encourage foul play or gamesmanship.

Match Officials:
o Apply the Laws consistently; communicate decisions clearly and respectfully.
e Report serious foul play or misconduct promptly through competition or RFU channels.
e Stewards & Event Staff:
e Support a safe venue environment; act impartially with clear, calm communication.
o Escalate safety or safeguarding concerns immediately to the Event Safety Officer (ESO).

Spectators:
o Support both teams positively; no abuse, harassment or discriminatory behaviour.
e Follow steward instructions and venue rules; do not enter the field of play.

4. Safeguarding and Welfare (high level)
Safeguarding is everyone’s responsibility. Where individuals under 18 are present on an
exceptional, event-specific basis, appropriate safeguarding controls must be planned and

implemented (consent, supervision, access control and briefings).

For adults with care and support needs, dignity, consent and proportionate action apply. See ARU
Safety Management Plan Annex C (Safeguarding).

5. Social Media and Communications

Communicate responsibly; do not post abusive, discriminatory or defamatory content.
Do not disclose confidential, personal or operational information relating to ARU activities.

6. Alcohol and Substance Misuse

Consumption must not compromise safety or bring the ARU, the Army or the game of rugby into
disrepute. Individuals must never perform safety-critical duties (including driving) while under the
influence. Event-specific instructions may impose stricter controls.

7. Breaches and Enforcement

Breaches of this Code may result in immediate removal from ARU activity and referral to the
appropriate authority. For Service personnel, disciplinary matters are subject to the Chain of
Command and Service law or administrative action. Rugby-related misconduct may be referred
into RFU disciplinary processes where applicable. Nothing in this Code limits the ARU’s authority
to take proportionate action to protect safety, welfare and reputation.

8. Acknowledgement

Participation in ARU activity implies acceptance of this Code of Conduct. Team Managers and
Event Organisers are to ensure this Code is briefed and accessible in event documentation.
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Annex D to
ARU SMP
Dated 01 Feb 26

THE ARMY RUGBY UNION (ARU) SEASON 2025 / 2026
MEDICAL EMERGENCY ACTION PLAN (MEAP) — ALDERSHOT

PURPOSE

1. This Medical Emergency Action Plan (MEAP) provides guidance for all Army Rugby Union
(ARU) events and fixtures that take place at the Army Rugby Stadium and Queens Avenue
pitches, Aldershot, ensuring timely and effective medical response.

FACILITY

2. The Army Rugby Stadium and Queens Avenue pitches are located on Queen’s Avenue,
Aldershot, Hampshire.

~ STADIUM PITCHES

QUEEN’s AVENUE PITCHES

N i B \LDERSHOT
STADIUM PITCHES EMERGENCY VEH CAMP
 ACCESS POINT

Figure 1, Aldershot Map
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EMERGENCY ACCESS ROUTES

3. Emergency Services Access

Emergency Services can access all playing areas via Queen’s Avenue, Aldershot.

Army Rugby Stadium (main pitch): Primary access via the dedicated access road from
Queen’s Avenue (what3words: clouds.nature.others).

Army Rugby Stadium (main pitch): Secondary access via emergency gate from the Grass
Crete Car Park (what3words: hammer.mock.snap)

Queen’s Avenue Pitches (additional training/match areas): Access via the designated
access gate (what3words: stress.speaks.rings).

4. Maintaining Clear Access

All emergency access routes must always be kept unobstructed, including during set-up,
matches, training sessions, and spectator ingress/egress.

The Event Safety Officer must know the location of all access barriers and keys, and
ensure they can be opened immediately in an emergency.

o Point of Contact for access gate keys: Aldershot Garrison Sports Centre
= Landline: 01252 347724
= Duty Mobile: 07717 003807

Access routes should be clearly marked and included in pre-event briefings to all staff,
stewards, and first aid personnel.

Consider designating an on-site access coordinator to monitor and maintain route
clearance throughout the event.

5. Nearest Emergency Medical Facilities

Accident & Emergency: Frimley Park Hospital, Frimley, Camberley, GU16 7UJ,
approximately 5.8 miles north of the ARU Stadium.

The Event Safety Officer and staff should familiarise themselves with the fastest routes
from the Stadium and Queen’s Avenue pitches to the hospital and share this information
with all first aid personnel and emergency responders.

Include hospital directions in event briefings and ensure vehicle GPS systems are
programmed accordingly.
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MEDICAL EQUIPMENT AND FACILITIES
6. Defibrillator (AED)

o A fully operational defibrillator is located within the main office of the ARU Development
Centre Office (what3words: darker.making.loss).

o The AED is accompanied by a complete accessory kit, which includes:

o Wipes for cleaning electrodes.

o Face shield for CPR.

o Razor. (for chest hair removal if required)

o Scissors, gloves, and other standard accessories.

o All event first aiders must familiarise themselves with the AED and its accessory kit and
ensure it is checked prior to use.

o Regular inspections of the AED and accessory kit should be conducted weekly or before
each event to ensure readiness.

7. Medical Room & Stretchers

e A dedicated medical room is located within the ARU Stadium (what3words:
bigger.flown.became).

o A stretcher is stored within the medical room on non-event days and within the tunnel area
on event days for rapid access.

e The medical room must be kept clear at all times and stocked with essential first aid
supplies, including:

Dressings, bandages, and splints.

Airway management equipment. (oxygen, suction)

Personal protective equipment. (gloves, masks, eye protection)
Spinal board and cervical collars.

Ice packs and burn Kits.

O O O O O

e Team medical leads should verify stock levels prior to every event.

8. Pitch Side First Aid Personnel
e All teams must provide at least one Pitch Side First Aid qualified person for the event.

e Each Pitch Side First Aider must carry their own fully stocked medical bag, checked for
completeness and serviceability before activities commence.

e First aiders are responsible for:

o Assessing and treating injuries in accordance with training and protocols.

o Communicating with the Event Safety Officer during incidents.

o Coordinating with ambulance or emergency services if required.

o Maintaining an incident log for MY SAFETY or other reporting requirements.
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First aiders should brief all relevant staff and volunteers on their location and
responsibilities.

Suspected concussion will be managed in accordance with RFU Concussion Guidance,
including the immediate and permanent removal from play where indicated.

9. Communication Equipment

Mobile telephones are available via the ARU Staff in the ARU Development Centre Office
(what3words: darker.making.loss).

Two way radios are available for use via the main office of the ARU Development Centre
Office (what3words: darker.making.loss).

Ensure emergency contact numbers for first aiders, the Event Safety Officer, and local
emergency services are preloaded on phones and radios are operational.

10. Equipment Maintenance & Readiness

All first aid and medical equipment, including AEDs, stretchers, and first aid kits, should be
checked before the start of each event.

Any deficiencies or damaged equipment must be replaced immediately.
Keep a log of inspections to support compliance and evidence of readiness.

The Event Medical Lead is responsible for confirming that all medical equipment checks are
completed and recorded prior to first kick-off.

PERSONNEL

11. Roles & Responsibilities During a Medical Emergency

A medical emergency includes but is not limited to: loss of consciousness; suspected spinal injury;
suspected cardiac event; uncontrolled bleeding; suspected fracture requiring immobilisation; or any
situation where the Pitch Side First Aider requests escalation. Where there is doubt, emergency
services are to be contacted without delay.

Pitch Side First Aider: Immediate assessment and care of injured persons.

Event Safety Officer / ARU Staff: Coordinates emergency response, contacts ambulance,
guides emergency services.

Rugby Officer / Team Manager / Volunteers: Control bystanders, clear access routes,
assist in evacuation, support first aiders as required.

31


https://www.englandrugby.com/run/player-welfare/headcase

12. In the event of a serious injury, the following personnel should take the stated actions:

Action Responsible Personnel Notes
Provide immediate care to Pitch Side First Aider / Assess and stabilise; use
. Qualified Medical AED or medical equipment if
the injured person i .
Practitioner required.

Ensure the injured person is

ARU Staff / Rugby Officer / | not disturbed and

Team Manager emergency services have

clear access.

Meet and guide emergency Event Safety Officer / ARU Ensure quick and clear

medical personnel to the St access; provide relevant
aff o .

casualty incident details.

Ensure safe transfer;

communicate relevant

medical information.

Maintain timely and

accurate reporting to unit

Control bystanders and
maintain a safe working
area

Accompany injured player to | Rugby Officer /| Team
hospital if required Manager / Team Mate

Inform the injured player’s Rugby Officer /| Team

unit Manager .
chain of command.
Complete MY SAFETY and
Rugby Officer /| Team any other applicable

Record the incident reporting forms; preserve
evidence for review and

lessons learned.

Manager

COMMUNICATION

13. A copy of this MEAP (or a derivative adapted for events not held at the Army Rugby Stadium)
must be included in the ARU Event Administrative Instruction and made readily available to all
team officials, coaches, volunteers, and relevant staff.

14. The MEAP should be briefed prior to each event to ensure understanding of roles, procedures,
and emergency contacts. Suitable briefings include:

e Captain’s Brief before the match
e As teams arrive at the venue

o Event Safety Officer-led pre-event briefing for all stewards and first aid personnel

15. All personnel should be familiar with:
o Emergency services access points and gates.
e Locations of first aid equipment, AED, and stretchers.
o Contact details for Event Safety Officer, Rugby Officers, and medical personnel.

e Communication procedures during a medical emergency. (radio, mobile, or nearest phone)
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CHAIN OF COMMAND & PROCEDURES

16.

17.

19.

e Overall Command:
During any medical emergency, the Event Safety Officer has overall command and
coordinates the response.

¢ While the Event Safety Officer retains overall coordination authority, all clinical decisions
rest with the most appropriately qualified medical practitioner present.

Calling Emergency Services:
The Event Safety Officer, assisted by ARU staff, is responsible for calling an ambulance and
providing all key information:

e Nature of the incident.
¢ Injured party details.
e Location of the casualty.

e Access points and routes for emergency vehicles.

Meeting and Guiding Emergency Services:
The Event Safety Officer ensures that ambulance and emergency personnel are met at the
venue and guided to the injured player(s).

Identification:
During a medical emergency, the Event Safety Officer and supporting ARU staff must wear Hi
Viz jackets to ensure they are clearly identifiable.

Lessons Learned:

The Event Safety Officer should capture any lessons learned following a serious incident as
part of the PXR process and share these with the ARU Operations Manager and Army Sport
Safety and Assurance Manager.

Following serious incidents, consideration should be given to the welfare of players, officials,
and staff involved, including signposting to unit welfare or medical support where appropriate.

20. Unit Responsibility:

It is the responsibility of the Rugby Officer/Team Manager to:
¢ Inform the injured player’'s CoC.
e Complete the MY SAFETY process.
e Complete the RFU Reportable Injury Event Form for:
a. Injuries resulting in hospital admission.
b. Deaths occurring during or within 6 hours of a game finishing.
c. Injuries on artificial grass pitches or caused by equipment (e.g., sports goggles).

21. Non-Emergency Medical Situations:

If emergency services are not required, the Rugby Officer/Team Manager must ensure that
the injured player is safely escorted to an appropriate medical facility.
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ARU MEAP TEMPLATE

The information in this plan should be shared with all coaches/teachers and relevant volunteers as
well as all visiting teams.

In the event of a Medical Emergency call the Emergency Services as quickly as possible on 999
giving as many details as possible.

Event Details

Event Name:

Event Date:

Event Location:

Event Safety Officer:

Event Safety Officer Contact

No:

Additional Location for Stadium Development Centre — darker.making.loss
Emergency Services: Stadium Access - clouds.nature.others

Queen’s Avenue access - stress.speaks.rings

On Site First Aider Details

Dept / Team First Aider Name " First Aider Contact No
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Emergency Services Access

Army Rugby Stadium via clouds.nature.others
Queens Avenue

Army Rugby Stadium via
Grass Crete Car Park
Queen’s Avenue Pitches via
Queens Avenue

Army Rugby Stadium First Aid
Room

Garrett’'s Clubhouse

Access Gate Key Holders:

hammer.mock.snap

stress.speaks.rings

bigger.flown.became

sobs.daring.habit
Aldershot Garrison Sports Centre

e Landline: 01252 347724

e Duty Mobile: 07717 003807

ipment location
First Aid Kit ARU Development Centre Office
Defibrillator (AED) and accessory pack ARU Development Centre Office
Trauma Kit ARU Development Centre Office
Stretcher Army Rugby Stadium Medical Room

Location of Hospital/Services

Accident and Emergency Frimley Park Hospital, Frimley, Camberley
GU16 7UJ

Aldershot Centre for Health, Hospital Hill,
Aldershot, GU11 1AY

Minor Injuries

Pharmacy North Camp Pharmacy, 41 Camp Rd, North
Camp GU14 6EN
MEAP Chain of Command & Procedures
Task Personnel L ENT Contact No
Overall Command Event Safety Officer
First Responder First Aider

Crowd control and
area safety

Team Manager

emergency services

Alert emergency ARU Staff
services
Meet and guide ARU Staff

Accompany injured

Team Manager

personnel

Inform CoC Rugby Officer
Record incident — Rugby Officer

MY SAFETY

Record incident — Event Safety Officer
incident log

Lessons learned Event Safety Officer




Incident Details Capture

Time

Location

Type of injury

Immediate actions

Personnel responsible for documentation

36



Annex E to
ARU SMP
Dated 01 Feb 26

ARU 1st PARTY ASSURANCE (SELF-ASSESSMENT) QUESTIONNAIRE

1. Assurance processes provide a mechanism to ensure that sport activity is being conducted
appropriately and to provide a handrail for those engaged in authorising, organising or assuring sport
activity.

2. This QS must be completed at least annually and is to be forwarded to the Head of Safety
and Assurance, Army Sport.

Sport/Discipline: Completed by: Date:

1t LoDA-This is internal assurance; it is also known as 1st Party Assurance (1PA) and is to be conducted by
those responsible for delivering the sport to measure their own levels of conformity. All sports should nominate a
1PA Officer.

Ser Activity Y/N Comment

Completion of the Sports Appointment Course or
equivalent.

(Defence Gateway — Applications — DLE — Search
Courses — Sports Appointment Course)

2 |Completion of a Risk Assessment for all activities.

Sport delivery is iaw and compliant with JSP 660,
AGAI Vol 5 & ACSO 1200.

Compliance with NGB Rules & Regulations (specific to
sport).

(Often the MOD or single Service requires a higher
standard)

IActivity (Risk) Owner — Chair authorises each sport
5 [activity iaw Chap 4 ACSO 1200 and DoC. Therefore,
ensuring activity is correctly authorised and recorded.

Activity Deliverer - Nominated for each sport activity
iaw Chap 4 ACSO 1200.

Activity Lead - Use of SQEP individuals (Coaches and
7 |Officials) to supervise activity as required iaw Chap 4
IACSO 1200.

Production and compliance of an in-date (annually)
Sport Safety Management Plan (SSMP).

Production of a detailed Administration Instruction (for
all events).

10 [Ensuring activity is correctly authorised and recorded.

Use of SQEP individuals (Coaches and Officials) to

11 . o
supervise activity.

12 Provision of adequate activity medical arrangements.

13 [Authorised use of Service travel entitlements.

14 Discourage Substance Misuse and report offenders.

IAdherence with Army Sponsorship regulations (where

15 applicable).

IAdherence to own Sports 15t LoDA, including data

16 capture of such visits.
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Nominate a ‘My Safety’ person for each event/activity.
IAll occurrences (Accidents/Incidents) of any level of
severity or outcome, Unsafe Act/Condition, Dangerous
17 |Occurrence, Near Miss or Fatality are to be submitted
on ‘My Safety’. Investigations and recommendations
are to be raised against the ‘My Saftey’ occurrence
report.

18 [Submit activity reports (when requested)

2"d LoDA — This is the assurance oversight provided by HQ Army Sport and is also known as 2nd Party
IAssurance (2PA). In order to ensure adherence to wider MoD policy and that those involved are complying with
IArmy and NGB policy for Army Representative Sport. 2PA Visits are conducted by the Head of Safety &
IAssurance Officer (SAQO).
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Annex F to
ARU SMP
Dated 01 Feb 26

THE ARMY RUGBY UNION (ARU) MEDICAL COMPOSITION STANDARD OPERATING
PROCEDURE (MEDSOP)

References

A. RFU RugbySafe Toolkit — Pitchside First Aid and Immediate Care Provision for Training
and Matches 2023-2024

B. ARU — Health, Safety and Wellbeing

C. RFU Regulations Appendix 2 — England Rugby Men'’s League Structure

D. RFU RugbySafe Toolkit — Emergency First Aider and Immediate Care Practitioner Role
Information

Introduction
1. This Medical Standard Operating Procedure (MedSOP) lays out the Army Rugby Union
(ARU) guidance for the safe provision of medical care for ARU activities, from single Service (sS)
representation to Army Community rugby.
2. Guidance in this document is based on the Rugby Football Union minimum required
provision. It is noted that the provision recommended in this document is at a higher level than the
minimum standard, this is to ensure that the identified risks are as low as reasonably practicable
(ALARP).
Definitions
3. Rugby Level. The ARU operates a tiered system of level, this is used to dictate the level of
cover required (Ref B). The following levels are recognised in this document, with appropriate
cover and healthcare governance arrangements in place. Level definition as per Ref C.
a. Inter Services

i. Senior Men — Level 2/3/4

ii. Senior Women — Level 5/6

ii. U23 - Level 5/6

iv. Masters — Level 6/7

V. Sevens — dependant on competition (Level 1-5)

b. Community Rugby
i. Corps Merit 1 — Level 5/6
ii. Corps Merit 2 — Level 6 /7

ii. Corps Merit League 3 —7- 8
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https://keepyourbootson.co.uk/wp-content/uploads/2022/03/Community-Rugby-Pitchside-First-Aid-and-Immediate-Care-Provision-for-Training-and-Matches-2023-24-Update.01.pdf
https://keepyourbootson.co.uk/wp-content/uploads/2022/03/Community-Rugby-Pitchside-First-Aid-and-Immediate-Care-Provision-for-Training-and-Matches-2023-24-Update.01.pdf
https://www.armyrugbyunion.org.uk/game-admin/health-safety-wellbeing/
https://www.englandrugby.com/dxdam/b9/b9cb53ca-25fe-478e-9fbe-392741649803/Regulation%206%20-%20Appendix%202.pdf
https://keepyourbootson.co.uk/wp-content/uploads/2022/03/Emergency-First-Aider-Immediate-Care-Practitioner-Role-Information-2023-24.pdf
https://keepyourbootson.co.uk/wp-content/uploads/2022/03/Emergency-First-Aider-Immediate-Care-Practitioner-Role-Information-2023-24.pdf

iv. Women’s League — Level 8/9

V. Unit Premiership — Level 6/7/8

Vi. Unit Championship — Level 9/10

Vii. Friendly fixture — Level 9 and below

4. Medical Qualifications. There are a number of recognised pitch side medical
qualifications. For the purposes of this MedSOP, the ARU will align with the RFU defined
qualifications. Qualifications must be issued by a recognised body in line with the RFU guidance.

a. Emergency First Aider Level 3 (EFA Ivi3). Any appropriately trained individual can
qualify as an EFA Ivl3. They should be competent to remain pitch side and manage any
injury within their training remit. When appointed they should have all the required medical
equipment (as recommended by the RFU) and be familiar with the ground medical
emergency plan.

b. Pre-Hospital Inmediate Care in Sport. This is a course for Health Care Professionals
(HCP’s) to provide immediate care in a pre-hospital setting specific to rugby. There are 2
recognised courses, level 2 and level 3. The specific roles and responsibilities are defined
on the RFU website (Ref D).

Medical Team Staffing

5. At sS level, each side will have a nominated team, including reserve members. It is
recognised that all medical personnel providing cover have a primary role in the DMS, which takes
priority over ARU medical duties. The medical team will be made known to the Head Coach (HC)
and Team Manager (TM) and will liaise regarding the pregame preparations required to provide
safe medical care.

6. At sS level, each side will have a nominated Medical Team Lead (MTL). The MTL
responsibilities are laid out in their Terms of Reference (TOR). The MTL will remain the primary
PoC for the HC and TM when discussing medical provision.

7. The level of rugby being played will dictate the minimum requirements for staffing levels
and minimum qualification for the medical team providing cover. Staffing training requirements
include;

a. At least one member of the medical team requires a qualification of the minimum
standard (eg PHICIS Level 2, Emergency first aid level 3)

b. A professional registration with a regulatory body (eg GMC, NMC, HCPC). Where
this isn’t possible (eg ERI, CMT), that individual must work alongside a professionally
registered member or have direct reach back to an appropriately registered healthcare
professional.

i. The professional registration must be in date with any limitations recognised
and reported to the ARU Medical Director.
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C. Be in date for their DPHC mandatory training, specifically BLS and anaphylaxis, IPC
and Caldicott level 1.

d. Completion of the RFU Headcase course.

8. The HCG workbook holds evidence of completion of clinical training, mandatory training

and professional registration.

Medical Cover Standards

9. The RFU are clear on what the minimum requirements are for each level of rugby. The
below table clarifies the minimum standard for each recognised ARU level of rugby, including team

staffing levels.

ARU Rugby Level Minimum Pitchside | Minimum Pitchside | Best Practice
support - support -
TRAINING MATCHDAY
Senior Men 1 x PHICIS Ivl 2 1xMO, 1 xHCP 1 xMO, 2 x HCP
HCP (of whom 1 x (of whom 1 x
PHICIS Ivl 3) PHICIS Ivl 3
Senior Women 1 x PHICIS Ivl 2 1 x MO, 1 x HCP 1 x MO, 2 x HCP
HCP (of whom 1 x (of whom 1 x
PHICIS Ivl 3) PHICIS Ivl 3)
u23 1 x PHICIS Ivl 2 1xMO, 1 xHCP 1 xMO, 2 x HCP
HCP (of whom 1 x (of whom 1 x
PHICIS Ivl 2) PHICIS Ivl 3)
Masters 1 x PHICIS Ivl 2 1xMO, 1 xHCP 1 xMO, 2 x HCP
HCP (of whom 1 x (of whom 1 x
PHICIS Ivl 2) PHICIS Ivl 3)
Sevens 1 x PHICIS Ivl 2 1xMO, 1 x HCP 1 xMO, 1 x HCP
HCP (of whom 1 x (of whom 1 x
PHICIS Ivl 2) PHICIS Ivl 3)
Corps Merit
Leagues 1 xEFAIvI 3 1xEFAIvI 3 1 x PHICIS Ivl 2 and
Unit Leagues 1xEFAIVI3
Community
Friendlies

Fig 1 — Table representing the minimum and recommended requirements for pitch side cover for

ARU fixtures.

Medical Planning

10. The MTL, as an Activity Lead, must ensure that there is an emergency plan in place,

liaising with the Activity Deliverer throughout the planning process. The clinical lead for the session

and/or match is responsible for briefing the medical teams to ensure all members understand
specific actions-on a medical emergency.

11. The MTL is responsible for liaising with the Activity Deliverers, and Activity Lead to ensure

they are happy with the emergency medical provision

12. There is a standard Emergency Medical Plan, in accordance with the RFU proforma, in
place for the Army Stadium in Aldershot. On arrival at an away fixture, the medical team should
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liaise with the Home team to ensure there is a plan in place for medical emergencies to ensure
appropriate preparedness.
Equipment

13. Medical equipment should be appropriate to the maximum qualification present pitch side,
to allow clinicians to work to their appropriate competence and training.

14. Equipment scaling are recommended as per Appendix 2. Additional equipment
recommended for all sS training sessions and matches include;

a. Split spinal board, collar and blocks.
b. Automatic Electronic Defibrillator (AED).
C. Appropriate medical bag.

d. Vacuum mattress (recommended but not mandatory unless a prolonged transfer
time to hospital is inevitable).

e. Limb splints (recommended but not mandatory in line with training).
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Appendix 1 to
SMP Annex F
Dated 01 Feb 26
EQUIPMENT SCALING REQUIREMENT
1. Emergency First Aider Level 3 Equipment List

The RFU recommend the following items are included in the EFA IvI3 pitch side emergency bag';

a. Accident Book (and pen)
b. Disposable gloves

C. Antibacterial hand gel

d. Antiseptic wipes

e. Assorted size sterile wound dressings

f. Assorted size gauze swabs

g. Assorted size adhesive plasters

h. Assorted size bandages (adhesive & non-adhesive)

i. Single use triangular bandages
j- Assorted size Sterile wound closure strips
k. Sterile eye pads

l. Sterile Water pods

m. Resuscitation aid (Pocket Mask)
n. Disposable resuscitation aid (Field Shield)
0. Micropore Tape

p. Safety pins

qg. Tough cut scissors

r. Waste bag

S. Emergency foil blanket

t. Water bottle (for cleaning wounds)
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2. Pre-Hospital Inmediate Care in Sport Equipment List

The PHICIS level 2 and level 3 bergen have an enhanced capability and capacity when compared
to the EFA Ivl 3 bag. The equipment is detailed below. It is reasonable for a PHICIS level 2
practitioner to take a level 3 bergen with them, although they must only use the equipment for
which they are trained and competent to use.

a. Splints (For immobilisation of the upper and lower limbs).
b. Stethoscope and Sphygmomanometer
C. Airways (selection of the below must be present)

i. Oropharyngeal airway (assorted sizes)
ii. Nasopharyngeal airway (assorted sizes)

iii. I-Gel supraglottic airways (assorted sizes)

iv. Pocket mask with one way valve
V. Bag valve mask
vi. Emergency Cricothyroidotomy Device and needle
d. Cricothyroidotomy equipment
e. Portable Suction (can be hand held or powered).
g. Suture Kits and Equipment (disposable)
h. Penlight torch
i. IV giving sets
- IV access (cannullae and 10)

i Further details found at RFU Essential Guide — First Aid Equipment and Treatment
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